Formal Outreacho
Socilal Outreach Events
and Outreach Team

Objectives

To familiariz e you with the elemen ts of the Mpowermen t Project & formal outr each, including:

1 Social Outr each Events (ranging from events that attract 10 men to events that attract
200 -300 or mor e men)

2 The Outr each Team, and

3 Outr each materials that promo te HIV prevention .

What y o u fintl lin the Appendix to this module:

Figure 7.1 Sample timeline for planning large and medium sized Social Outreach Events
Figure 7.2 Sample monthly events calendars

Figure 7.3 Sample weekly event email reminders , Austin, TX

Figure 7.4 Sample weekly event email reminders , Albuquerque ,NM

Figure 75 Sample Outreach Team Planning Form

Figure 7.6 Outreach Team Evaluation Form






Formal Outreach is a critically important
component of the Mpowerment Project.
As most AIDS service organizations can
attest, very few young gay/bisexual men
will seek out HIV prevention services

on their own. Instead, an effective HIV
prevention program must reach out

to these young men where they are,

or attract them to activities that are
naturally appealing to them and then,
once they are there, promote HIV
prevention (including safer sex, HIV
testing, PrEP and HIV treatment)

within the context of the event. The
Mpowerment Project uses a variety of
creative and innovative approaches to
reach young gay/bisexual men with

HIV prevention messages.

Formal Outreach is different than Informal Outreach (See
Module 8: Informal Outreach). Formal Outreach refers

to the Social Outreach Events that the Project conducts

and to the Outreach Teamswho engagethe community

in fun, interactive HIV prevention activities. Informal
Outreach involves young men talking with their friends and
acquaintancesabout the needfor HIV prevention in order to
establish safer behaviors asthe community norm.
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The eleme nts of Formal Out reach

Social Outre ach Events

The Project attracts young gay/bisexual
men by sponsoring fun, interesting Social Outreach Events where HIV
prevention is promoted . The events provide participants with opportunities to
make friends who can support them in HIV prevention and in becoming
further involved with the Project. The outreach events are social in nature,
and they range from large dancesand parties to smaller activity groups and
video nights. They give young gay/bisexual men a chanceto meet and
socialize while also being exposedto HIV prevention messages.In addition,
these Social Outreach Events provide opportunities to invite young
gay/bisexual men to participate in M-groups and other Project activities.

Outre ach Team

A group of young men conduct engaging, interactive,
and creative performances at community venuesand atthe Pr o j &mer 0 s
Social Outreach Events. Outreach Team performances involve a group

of volunteers who go to settings frequented by young gay/bisexual men,
including bars and gay community events,aswell aslarger outreach eventsthat
the Project sponsors. There they promote HIV prevention using entertaining

and often humorous approaches.As part of these performances, the Outreach
Team distributes HIV prevention promotional materials developed by the

Project. Other Outreach Team performances use the same approach to publicize
the Project in general or advertise specific, upcoming outreach events.

Qutre ach Mat erials

The Project creates attractive and engaging
printed materials to distribute to young gay/bisexual men. The materials
promote HIV prevention by focusing on issuesof special concern to young
gay/bisexual men that may be barriers to HIV prevention .
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Rationale for the use of
Social Outreach Events

In designing the Mpowerment Project, we conducted extensive research into
what accounts for high-risk sexual behavior among young gay/bisexual

men. This research clearly shows that many young men are not sufficiently
motivated by or interested in HIV prevention issuesto seekhelp in changing
risky sexual behavior (SeeModule 1: Overview). We learned, for example,
that when community -based organizations offer HIV prevention workshops
and other HIV -prevention services, very few young gay/bisexual men attend.

We also discovered that many young gay/bisexual men tend not to read HIV

Q prevention promotional materials and are likely to throw them away. The
¢ reasonfor this is becausemany of these materials still contain the same sorts
) & of messagesfound in more traditional HIV prevention materials. They often
tell the reader how to behave( f ucsoen d o ind o badbetunsafe s e xandoso
Social concerns on), and these messagesdo not fully addressthe HIV prevention needs of
most young gay/bisexual men.
are highly
. . In contrast to the lack of interest in HIV/AIDS, social concerns are highly
motivating for motivating for young gay/bisexual men. They are very interested in
young gay/ opportunitifas to meet other men of thei_r (-)Wﬂ age,and to fingl placesbesides
bars and nightclubs where they can socialize. Many are seeking a senseof
bisexual men, community and therefore desire stronger, more supportive social ties with
other young men. Soif the goal is to attract large numbers of young gay/
SO attract bisexual men, it makes more senseto host a fun event than to offer an HIV
them to your prevention workshop. Once they have come together for a Social Outreach
Event, the event provides an excellent opportunity to promote HIV
Project th rough prevention and to recruit them into further involvement with the Pr oj ect 6 s

. . activities. Therefore, a focus on attracting young gay/bisexual men through
addressi ng their addressing social concernsis one of the Pr o0 j &uiding Brinciples.
social needs. Although young gay/bisexual men want to feel connected to each other,
there are relatively few physical spaceswhere they can gather. Gay bars and
public cruising spots are often the only non-virtual placeswhere young
gay/bisexual men can meet and socialize. Usually these two venuesdo not
lend themselvesto developing a strong, supportive, and healthy community.
In fact, both settings are problematic in meeting young gay/bisexual me n 6 s
social needs or in addressing at-risk sexual behavior. Generally bars only
admit men who are 21 yearsof ageor older, and they promote alcohol use
that can facilitate opportunities to engagein sexwhile high. Engaging in sex
while high has repeatedly been found to contribute to unsafe sex. Public
cruising spots are often dangerous and limit social interaction. In addition,
condoms are rarely available there._

Some communities have a university nearby, and many universities have a
Lesbian/Gay/Bisexual/Transgender (LGBT) student group on campus.
However, these groups are often only open to college students. Even when
student groups are open to the larger community, the groups are designed
for students and typically focus on their particular needs, which may alienate
non-students. Furthermore, university groups are frequently perceived as
it po | i tonfictad edtfodb many young gay/bisexual men, or primarily
focus on issuesof importance to lesbians.
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i | deeerto quite afew
outreach eventsalready
and they arealot of fun and
really informative. 0

i T h e thédthing that
| like to getinto, and |
help out asmuch as| can.
| love volunteeringand | love

largeeventsandsmalle ve nt s .

i Wh i c heam lemason

| also built stronger bonds
with these people workin g on
acommongoal . 0O

i think our eventshave

Some people have questioned the continued need for community -building
when so much has changed for the LGBTQ community . LGBTQ individuals
can now legally be married in all 50 states. There are _fi o udelébrities
hosting daily TV shows, and sitcoms or dramas that have openly gay
characters. Thus, gay characters are part of our regular television and film
landscape. The Internet hosts an enormous variety of websites where
gay/bisexual men can interact with each other, share their stories, support
each other, make friends, or find partners for dating or sex. Social
networking sites make it easierto have hundreds of i f r i dremdasoand
the world. With all this in mind, i t e@&syto understand how some people
might question the need to provide real-time Social Outreach Events and
opportunities for community -building. The implicit assumption is that young
gay/bisexual may have fi o u t g rthe werdto be physically together in
order to build community.

Our experience working with and watching Mpowerment Projects operate
around the country that reach very diverse populations tells us that young
gay/bisexual men still need the support, safety, and power that an in-
person, real-time, community -building project offers. Many men only
have a few gay/bisexual friends. We continue to hear young men tell us of
the tremendous impact the Mpowerment Project has had in their lives in
erms of HIV prevention. Significantly, they also report that the Project
affects other aspectsof their lives, such as receiving support for coming out;
making friends; coping with family pressures, racism, and homophobia;
alienation, isolation, and self-esteem; and many other critical issues. When
an Mpowerment Project hosts a successfulSocial Outreach Event, i t ah s
opportunity for young men to come together, meet new guys, and learn what
i tlikesto be part of a community that caresfor and actively looks out for one
another by promoting brotherhood and safer sexual behaviors.

beenreallysuccessful é

we getreally positive
feedback and | think
theyoamneo

i The o ueventeatoovh
people to be very creativein
their involvement. 0

Being part of a supportive,
health-promoting gay
community, rather than only
having a few gay friends,
means that a young man can
hear supportive messages
about being gay, and about
HIV prevention from many
people.
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Social Outreach Events

Sincemost young gay/bisexual men will not seekout HIV

prevention services,attracting them to Social Outreach Eventsis

The common
complaint of

an excellent way of reaching them sothat they can be recruited

to attend M-groups, join the Core Group or volunteer with the

young gay/ Project. Social Outreach Events are also an excellent way to
bisexual menis attract men who would never show up for any activity that is

A T hee€nothing promoted aspertaining to HIV prevention . Our researchshowed
todoher e. o that many young men who engagein unsafe sexwere unlikely

to attend M-groups, volunteer with the Project, or join the Core
Group. However, they were more likely to attend Social Outreach
Events, aswell asbeing reachedby their friends through informal,
supportive conversations (SeeModule 8: Informal Outreach).
Therefore, Social Outreach Events and Informal Outreach by their
friends may be the best waysto reach many risk-taking men about

HIV prevention .

Planning and producing Social
Outr each Events_

|t v@ry important to createfun eventsin settings that will attract a diverse
crowd of young gay/bisexual men where HIV prevention can also be
promoted. Social Outreach Events must capture the attention of young
gay/bisexual men in order to be effective. It is up to the event organizers to
be as creative as possible in coming up with ideas and methods that will
appeal to this age group. The following suggestionswill help you to design
and implement a successful Social Outreach Event._
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Keep goals in mind

If conducted successfully, Social Outreach
Events accomplish a number of important goalsfor the Project. Project
Coordinators should keep these goalsin mind when planning, implementing,
and evaluating outreach events..

The Project facilitates the empowerment of young gay/bisexual men, so that
ultimately they can help themselvesand create solutions to their own issues.
The goals of every Social Outreach Event reflects this Guiding Principle. Event
goals (seebelow) pertain asmuch to the men who help plan and implement the
eventsasto those who attend them. In fact, our researchhas demonstrated that
working together on Mpowerment Project eventsis empowering for many men
and increasestheir senseof community and social responsibility.

Goals of Social Outreach Events

promo teHIV prevention (i.e ., safer sex, HIV testing, PrEP, HIV
treatment)

attract young gay/bisexual men, including those who would not
typically attend HIV pre vention activitie s

provide enjo yable social oppor tunitie s for young men to meet each
other, buil d suppo rtive friendshi ps, and create a sense of communi ty

recruit men to M-groups
recruit men tovolun teer for other Project activities

facilit ate the empowermen t of the Core Group and volun teers in
planning the event and reflecting about it afterwar ds

increase morale and team building among Core Group members

create good publicit ythat attracts more men tothe Project

Determine specific responsibilities

The Core Group decides
what activities will take place. It is also the Core Gr 0 u jpbdtes make sure the
activities actually happen, and that every Social Outreach Event promotes
HIV prevention in some way. The number of people involved in planning and
implementing each event may vary depending on the e v e rsizetsd
complexity. A large, community -wide event may require the careful attention
of the Events Coordinator and an event committee, and a Team of volunteers
may also be necessary.However, a single Core Group member may be able to
plan and implement a video night or book group on his own. For large events,
the Events Coordinator and event committee members are responsible for
actually planning the details and carrying out the event. The Outreach
Coordinator, together with the Outreach Team, is responsible for planning
the details of HIV prevention promotion for eachevent. (The Outreach Team
and ways to promote HIV prevention at outreach events are discussedin
detail later in this module.)
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To make sure a large Social Outreach Event is a success,the event committee
must anticipate and pay attention to many details, while at the same
time making sure that the event also meetsthe P r o j éroaded goals.
Depending on the event, individual volunteers or subcommittees may
needto plan its various aspectsincluding the timeline, budget, publicity
and materials, decorations, food, entertainment, and HIV prevention
promotion. To assistin this process, we have developed the
Mpowerment Project Event Planning Form. We recommend using
this form for all events. (SeeModule 12: Evaluation, figure 12.7
for a copy of the Mpowerment Project Social Outreach Event
Planning Form.)

For smaller events, it is also important that the host anticipate and
plan for all the necessarydetails, such as the recruitment of new
participants into M-groups, having HIV prevention materials
available, organizing the equipment needed, arranging for the Project
spaceto be unlocked, etc. The Mpowerment Project Event Planning
Form is useful for planning the smaller Social Outreach Events as well
(seeModule 12: Evaluation, figure 12.7for a copy of the
Mpowerment Project Social Outreach Event Planning Form).

Keepin mind that an important goal for the event is creating a senseof
empowerment and community -building among the young men who plan and
carry out the events. Rememberd the processof planning and conducting the
eventis asimportant asthe eventitself. This is best accomplished through
teamwork. As many participants as possible should have the opportunity to
provide input in designing and carrying out the event. This will help them feel
ownership of the event and of the Project itself, and will motivate them to
speakwith their friends to encouragethem to join the Project.

Get input from the Core Group early on

Although it may seem
easyto throw a successfulparty or other Social Outreach Event, each requires
a great deal of planning and thought in order to accomplish Project goals.
Planning is required regardless of the size of the event, although obviously
more planning d and hence more time and effortd is required for larger
events. Such planning often extends over several meetings.

The first step in planning a large Social Outreach Event is for the Core Group
to work together as a team to develop a good idea. The best themes for Social
Outreach Events arise when the Core Group takes the time to brainstorm

and discuss a variety of options during a Core Group meeting. The Project
Coordinators can best facilitate this brainstorming process by encouraging
each Core Group member to suggestideas, regardless of how outlandish they
are. Generally, no feedback or evaluation is offered during the brainstorming
process. This helps encourage creativity and innovative thinking. The most
ridiculous suggestion may spark an idea that has tremendous potential for a
great outreach event. One Coordinator can write up everyidea on aflip chart,
while someone else facilitates the discussion.

After the Core Group generatesa large list of ideas, a quick group discussion
can eliminate those suggestionsthat no one is really interested in. After
paring down the large list of all the ideasto one of a more manageablesize,
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the Coordinators can facilitate a group discussion on the pros and cons of each
idea. After this discussion, eachCore Group member voteson histop 3to 5
choices. The suggestionsthat getthe most votesthen becomethe ffinal i st s. 0

Working together

Before making the final decision about which idea to use, we suggestthat Core

On an Event Group members test market the ideaswith other young gay/bisexual men in the
community. The easiestway to do this is simply by having Core Group members
Planning Team talk with their friends between Core Group meetings to seewhich of the ideas
they like the best. The Core Group members should also note any additional
creates a Sense ()f ideastheir friends suggest.This processhelps everyone feel involved, starts

publicizing the event, and is much more likely to result in success.

ownership of
and When the Core Group returns for the next meeting, each member can

share his experiencesand feedback about the various ideas, and the Core

pride in the event. Group. can then decide_which event t_o produce. We _rec.ommend that the
Coordinators savethe list of suggestions, becausethis list can be used to
selectfuture eventsaswell. In fact, reminding the Core Group that the
fi r u n-m gideas can becomethemes for future events often helps speedup
the decision-making process.

Having the Core Group spend time creating an event is important because
it helps them develop critical analysis skills. Learning to be reflective about
goals and objectives of Social Outreach Events, who attends, and how

to integrate HIV prevention into an event can help members to be more
analytical about their own lives.

Here are key issuesfor the Core Group to consider in planning an event:

What is the size and budge t of the event?

What are the goals of the event? How will we know if they are
achieved?

Who in the communit ywill the event appeal to?
What groups of young men migh t be alienated bythe event?

What are the oppor tunities for promoting HIV prevention at the
event?

What 0 prty favors 6 HIV prevention promotional materials will
be given out?

What events may be happening in the communit y on the same
date that may compe tewith aProject -sponsored event, or that
offer possibilitie s for collaboration ?

Isthe location accessible toyoung gay/bisexual men, in an
appealing location, and near public transpor tation ?

How will participan ts at the event be informed about the
Mpowermen t Project and be invitedtobecome volun teers or
attend M-group s?

Isthere sufficien ttime to plan and carry out the event?
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Choo se dat es car efull .
y Make sure there are no competing events

happening that will draw away lots of young men from your event. For example,
it is not a good idea to schedulea big party the week before final examsat a local
university if a sizable proportion of the men in the young gay/bisexual me n 6 s
community is attending college. During popular holidays like Halloween or
Christmas it is sometimes better to hold holiday themed events weeks before

the holiday itself. This way the Project can host the first holiday event of the
season.This leavesthe busier holiday schedulefree for men who may have other
commitments to family and friends. _

Use ateam appro ach, but als o designate an event chair

Oncean initial idea and date are chosenfor eachevent, an event chair should

be designatedto overseeand coordinate it. For larger events, usually the Events
Coordinator servesasthe event chair unlessthere is a long-term, very reliable Core
Group member who wants to volunteer. The event chair then organizesthe event
committeed ateam comprised of Core Group members and interested volunteers
who plan and conduct the event. Reliable Core Group members can also be recruited
to host smaller, weekly or ongoing events.

For large events, the event committee should involve many young gay/bisexual men
in the work of organizing and carrying it out. Working together on an Event Planning
Teamwhile having fun is a great way for Project volunteers to getto know eachother
and servesasateam building experience. It also createsa senseof ownership of the
event, which then extendsto the Project and its goals. Furthermore, having a team of
participants attend to ane v e mldtadisss a great way for men who have never before
organized complex eventsto gain valuable experience.

An effective event chair will:

determine which skills will be useful in producing the event

ind out what special skills volun teers have who are on the event
commit tee

invite volun teerstobe involved in the areas needed for the event

sipport and recognize the work of the volun teers throughout the
planning process

(nhe volun teer may have DJexperience, while another maybe
skilled with decorations. The goal isto fully involve asmany people
as possible so they feel a sense of owner ship while putting on the
event, and pride and accomplishmen t after an event is over.

Wheneventsare carefully executed, itislikely that volun teers will
have had agood timeworking on them, exp erience effect ive HIV
prevention promotion, and come away with a positive view of the
Project . This positive experienc e incr easesthe likelihood they will want
to become mor e involved with the Project and tell their friends about it.
For all of these reasons, we belie ve the proc ess of planning and creating a
Social Outr each Event is as impor tant as the event itself.
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Repeating the
same large Social
Outreach Event
over and over can

Make atimeline

Onceyou have selecteda date for large or mid-
sized events, make a detailed timeline of everything that needsto be done.
(SeeFigure 7.1.in the Appendix to this module for a Sample Timeline

for Social Outreach Event Planning.) There are a tremendous number of
details that need to be attended to, particularly when planning larger events.
(For smaller events, a checklist may suffice.) Theseinclude such things as
publicity, HIV prevention promotion and/or testing promotion,
refreshments, entertainment, and decorations. Many of the details are
dependent upon other details being worked out.

get boring,doesnot

attract new men,
and can define

the Project to

the young me rs 0
community as
attracting only one
segment of young
gay/bisexual men.

Striv e for varie ty, especially in mid -size
and larger Social Outre ach Events

Since Social
Outreach Events are often the most visible aspectof the Project, in many
ways they define the Project in the eyesof the young gay/bisexual me n 6 s
community. The key to planning an effective program of outreach eventsis
variety. Young gay/bisexual men have very diverse tastes. No one event will
appeal to everyone. Make sure your monthly calendar of events offers enough
different types of activities so that every young man can find something that
appealsto him.

He r @ 6asein point: if the Project only sponsored athletic activities, men
who do not enjoy or feel comfortable participating in athletic events would
not participate. Likewise, if all events featured balls, young men uninterested
in the ball scenewould not attend. This is a complaint we have heard from
many Projects: a type of event may be enormously appealing to one segment
of the community, but fails to reach other groups of men. A Project that offers
only one type of event may even alienate other young men in the community
as the Project becomesdefined by that activity, and therefore by the segment
of the community that likes that event. By offering a variety of events, you will
reach different segmentsof young gay/bisexual men in your area. If you do,

it is more likely you will be able to spreadthe norm of HIV prevention throughout
the young gay/bisexual me n éosimunity.
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Keep
the

Project
lively
and exciting, g0

for variety!

Yet, there is one activity we have seenthat doeswork to hold repeatedly:
Mpowerment Detroit hosts a large social gathering and home cooked dinner
every Sunday evening that attracts many young African American men.
Dinner is provided, and an HIV prevention promotional activity is held every
week, which can include breaking into discussion groups or role playing
about how to respond to difficult situations. There is always variety in the
activity that is conducted at the gathering. Becausethis Social Outreach Event
is held every Sunday, young men know that it will occur and plan on
attending. Culturally this activity is successfulbecausemany young Black
men go to church earlier in the day, but then want an activity where they can
be with each other later. In addition, many people traditionally spend
Sundayswith family. For this reason, it feelsright to many young men to also
spend at least part of the day with their i g & ya miof gordmunity.

Tackle events that are achi evable

In order to help Project
volunteers gain experience and develop teamwork, try organizing some
smaller Social Outreach Events before producing your first large one.
Smaller events are usually easierto carry out, and therefore build a sense
of competency among the event organizers. Therefore, focus the event on
something you are likely to do well and keep the planning simple. Examples
include video and television nights, volleyball games, beach outings, small
barbequesor picnics, hikes, and discussion groups.

Larger Social Outreach Events, such as parties and dances, generally

require considerable time, energy, and money to produce. The more
complex an event, the greater the chancesthat not all parts will be carried
out successfully. Nothing can more quickly destroy a growing senseof
empowerment among volunteers and the P r o j eeputafios during the first
few months of its existencethan a large, well-publicized event that flops.

Having said that, it is also true that producing a larger event early on

in the Project can generate a lot of interest in the community and begin
disseminating information about it quickly. Sowe would not advocate
putting off a large event for many months if it seemsthat the Core Group and
volunteers can handle it.

Carefully select event size and frequenc vy

It is very difficult
for a Project to produce successfullarge Social Outreach Events more
frequently than once every six weeks. Even for Projects that are fully staffed
and have strong Core Groups, one large Social Outreach Event every other
month and about two or three smaller activities each week is considered a full
schedule. One advantagein putting on a number of smaller events each week
is that there is usually some activity going on all the time. Not only doesthis
convey the impression to young gay/bisexual men that the Project is exciting,
but it also helps maintain the P r o j enontedtiam.

The types of social interactions that occur in larger versus smaller events are
different and complement each other in important ways. Large events can be
more conducive to attracting young gay/bisexual men who are new to the
Project, but the social interactions that occur at larger events may be more
superficial. Smaller events are more conducive to participants getting to
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Every event, large
or small, provides
an opportunity for
men to express
support to each
other about HIV
prevention.

Project
Coordinators and
Core Group
members can
encourage and

be role models by
expressing support
to others about HIV
prevention at Social
Outreach Events.

know one another on a personal level and developing supportive friendships,
but may not draw in as many new men to the Project.

The opportunities for HIV prevention promotion also vary in different size
groups. In larger groups, an interactive and theatrical performance might be
appropriate, whereasa smaller group might lend itself better to a topical
discussion. The HIV prevention promotion at small, informal eventshousedin
the Project spacemay be as simple ashaving a display of HIV prevention
postersand providing condoms and lube in various placesin the space,such as
the main meeting spaceand the P r o j kathitodins(Seealso Module 6: Project
Space).

Another important reasonto hold Social Outreach Events is to recruit young
men to M-groups (Seealso Module 9: M-groups). Larger events can be
especially helpful for M-group recruitment becausethey attract more new
men to the Project. A team of men might be neededfor collecting me n 6 s
names and contact information for subsequentrecruitment to M-groups at a
large Social Outreach Event, whereasonly one man might be neededto
recruit men to groups at small events.

Vary the schedule Remember to vary the days and times that

ongoing Social Outreach Events are scheduled. Many young men have work
or school commitments that prevent them from attending events at certain
times. Although there will never be a perfect time for everyone, by varying
the schedule no one will be completely excluded from attending.

Be resour ceful

In designing Social Outreach Events, the Project
should carefully assessthe physical resourcesthe community offers and draw
upon them (Seealso Module 2: Community Assessment).In many locations,
there is at least one coffee shop, cafe or other public meeting spacethat is
either gay owned or gay friendly. Theselocations can serve as ad hoc meeting
spaceswhere men can engagein supportive conversations, plan events for the
Project, have fun, and support a locally owned business. An ongoing

activity in alocation such asthis can be listed on the monthly calendar asa
place where newcomers are welcomed and can cost virtually nothing for the
Project to sponsor. Being resourceful also means seeking out the advice and
ideas of people in the community who may not be involved with the
Mpowerment Project, but who are experts at organizing the type of event you
are planning. Not only will the Project benefit, but you will be helping to
build networks and coalitions for the Project within the community.
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Use the Project space

If your Project hasits own spacethat is comfortable and accessible,having
outreach events there is an excellent way to introduce newcomersto the
range of activities the Project offers. For the young men who attend the
event, it also createsin their minds a positive association between the Project
and having fun.

For example, in Dayton, OH, the Mu Crew had what they called afi B | ard k
White B a | tHatothey held at their Project space.Everything from decorations
to costumes and even refreshments was black and white. A disco ball hung
from the ceiling and the Project served black and white food like Oreos

and chocolate covered pretzels. They had a video game tournament, played
music, and took advantage of their great space.

The Austin Me n Breject Core Group held a Haunted House and a Halloween
carnival party, and turning the Project spaceinto a Haunted House was a
challenge. All the furniture was either moved into one room and stacked safely,
or stored in a U-Haul trailer rented for the weekend. The interior walls of the
entire house were coveredwith black plastic, and new maze-like walls were
constructed out of PVC pipe frame with black plastic stretched over the entire
structure. The new walls demarcated small areas,and these were the rooms of
the haunted house. Each area had its own theme, including aroom that had
spray foam fi b r a humgsrom the ceiling accompanied by disturbing buzzing fly
noises; a room with hands grasping through the walls; a jumping alien; a long,
pitch black hallway; a witch; a Satanic priest with a hidden scary attendant that
jumped out at people; and a chainsaw killer.

Project WOW in Newark, NJ held several mini -balls at their space,which
consisted of a very large room, with several smaller rooms for offices. They
created a runway for ball contestants to walk on, with sitting areason either
side. The spacewas crowded and the excitement at the eventswas palpable as
contestants vied for prizes. Judgeswere seatedat the end of the walkway area.

Numerous events were held at the Project spacein Albuquerque. The first
event, which becamean annual event, was the i Ware Family Pi ¢ nThe . 0
event was held immediately following Al b u q u egaypude @paade, and

the Project spacewas decorated with a multitude of rainbows acrossthe
ceilings, walls, and tables in keeping with the theme of gay pride week. A

picnic was held in the backyard of the space.Another event,fi VilasVegas, 0
was also held in the Project space,and eachroom was decorated to represent a
different casino and casino activity. (Both events are described more fully below).
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Examples of large Social Outr each Events
(Morethan 100 men)

Note: The following examplesare general descriptions and do not
include all the important details of everyevent. It is critical that
HIV prevention and community - building messagesand
activities haveacentral role in eachlarge SocialOutreach Event.
Concreteideasabout HIV prevention promotion at Social

Safer sexX and Outreach Events are discussed|ater in this module.
COmmunlty Speed Dating The Mpowerment Project in Anchorage, AK, called
m eSS‘dgeS have Adam and Steve, initiated a series of speeddating eventsthat were very
. successful. They made arrangements with a local restaurant that had an open
tl'i\\ ro\e “\ yet private upper mezzanine area where the participants could mingle. Each
a cen table had information about Adam and Steveaswell asHIV prevention packets.
each ev ent, The speeddating events had different themes, such asa Wizard of Oz theme,
with Wizard of Oz prevention related questions and a Friends of Dorothy related
skit.

Red Carpe t Affair Mpowerment Detroit hosted what they called

the A R eCawrpet A f f anitheid space.It was loosely basedon the celebrity
runway scenefor the Oscarceremony. The event was presented asan
opportunity for men to showcasetheir gifted fashion sense.Sincethere are few
opportunities in Detroit for men to show off their fashion creations, they created
such an opportunity through this event. It was so popular that they decided to
produce it every year, although eachyear it was varied to maintain interest. The
first year men who wanted to i w athek u n wlay to come dressedin an outfit
that they had created. The next year,i OIHd | | y wwasihé theme. At the
end of the runway, men were askedto give an interview and one of the interview
questions centered on HIV prevention . For example, they were asked,i Wh at 6 s
hot about a guy who is into knowing his HIV status ? dhe guysin the audience
got to choosetheir favorite outfit and participants were given awards for their
effort.

Club M The Core Group in Eugene, OR initiated a very popular series
of dance parties called Club M, which were the largest outreach events the
Project sponsored, and occurred every other month for several months.

The Project rented a large empty warehouse for the parties, which the Core
Group creatively transformed into a trendy nightclub space.They completely
covered the walls with black plastic sheets,and where needed, erected
artificial walls also covered with black plastic. They set up a stage, sound
system, and lights, and also enlisted volunteer go-go dancers. Outreach Team
members dressed up in costumes representing different brands of condoms,
and performed a sketch at each event. During one such performance, the
volunteers demolished a wall of hate built from blocks with homophobic
messagesthat were written on one side of them, and then rebuilt a wall of
pride by turning each block around to show the pride messagesthat were
written on the opposite side. Admission was free and open to all, but the
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events were marketed very clearly to young gay/bisexual men. Club M events
were very popular, attracting about 200 to 300 young gay/bisexual men.

Brokeback Moun tain Party In San Juan, Puerto Rico, Guateke

threw a big party with a Brokeback Mountain theme. All the publicity focused
on Ennis and Jack (the main characters) and the prevention messageswere
all puns on how to safely ride a stud.

Big Gay Beach Day

In Charleston, SC,the CHAMP Project hosted
beach parties that attracted around 300 young gay/bisexual men. The beach
day was scheduled shortly after pride eventsin the areatook place, allowing
outreach for the event to take place at various pride functions. They had a
professional DJ spin records on the beach, and the Core Group came up with
20 different messagesthat were prerecorded and played throughout the

day in between songs. Some messageshad a HIV prevention theme to them,
while others were simple invitations to get more involved in the Project.

We Are Family Picnics

In Albuquerque, for their first large event,
MPower hosted a barbecue at the Project spacethat drew more than 150
young gay/bisexual men. One year later the theme was repeated, and again
attracted well over 100 men. The picnics were held immediately following the
local gay pride parade. Invitations to the picnics were distributed at the weeklong
festivities that precededthe parade. During the secondyear, the Project entered
afloat in the parade and won first prize! The theme of both the float and

MP o w ebarbesue party wasfi Wére F a mi tb gmphasizethe diversity and
solidarity of the emerging young gay/bisexual me n édommunity. It wasalso a
theme that resonated with the many young Hispanic men in the community,
since family is very important in many Latino cultures. The Project spacewas
decorated with a multitude of rainbows acrossthe ceilings, walls, and tables in
keeping with the theme of gay pride week. Core Group members warmly greeted
all men who attended at the door. The Project provided some of the food and
community members donated the rest.

Jokerd $Vild

In Roanoke, VA, Roanoke Mpowerment hosted a large
eventin alocal bar at the end of March, just before April F 0 o Day fhence,
the J o k eWild theme). The party had a Mardi Grasfeel to it, and they
handed out simple masks for people to wear as they entered the bar.

Uniformit y

In Santa Barbara, CA, Pride Mission threw a party called
Uniformity that attracted about 150 young gay/bisexual men. The party was
held at a rented spaceand focused on the theme of i Mein Uniforms

(and those who love t h e niYlen were invited to come dressedin uniforms

worn by various working people, including doctors, police officers, fast food
workers, military, and so forth.
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Homo -Coming

In Orange County, CA, Mpower OC (Orange County)
had a homecoming dance that attracted well over 100 young men. The event
was held at their Project space,and they brought in a stage, had tables with
tablecloths, provided food, and played music. They heavily promoted the
event at local gay venues. Since the theme wasfi h o me ¢ o theyrdiggssed
up as schoolboys for the outreach, with shorts and ties and dress shoesand
school bags. The outreach created quite a buzz and the men had a blast doing
it. During the event, members circulated among the participants, talked

to them about Mpower OC, invited them to get involved with the Project,
and recruited men to M-groups. Condoms, lube, and HIV prevention images
were everywhere since it was held at the Project space.

Lava Luau

The Austin Me n Brsject sponsored an annual Hawaiian
Luau-themed pool party that drew between 170to 250 men. The theme was
revised eachyear. The first year the theme was just Lava Luau with Outreach
Team members wearing Hawaiian shirts and grassskirts. In year two, the
theme was Lava Luau 2 with afi s hwirgetked-s u r v i theme culled from
the current Abercrombie and Fitch catalogue. The following year the theme
waslLavaluau: i | @mur v i tkad capitdlized on the popular TV show
and the D e s t iChilg 8omg. Event promotional outreach changed with each
theme, and the theme influenced the HIV prevention promotion at the event.

Gay Prom In Newark, NJ, Project WOW hosted a gay prom with a

fi F rte Be Youand Me theme. One year earlier, a 15year-old lesbian was
murdered in the city, and the youth who were part of Project WOW wanted
to honor the anniversary of her death by creating an environment where
everyone could be themselvesand still feel safe. They worked with other gay
groups in the area, including local university groups, to promote the prom,
which was very successful.

Haun ted House Halloween Party

The Austin Project put on

a Haunted House event, described briefly
earlier. A large group of volunteers built the
Haunted House and decorated the yard for
the party. A volunteer, or group of volunteers,
took responsibility for i h a u n eachrap,
which included decorating and acting in

their particular room or area of the Haunted
House. In turn, they recruited other men

to act in the Haunted House, either asa
character in a room, jumping out and scaring
someone, or being invisible hands that
reached out from the wall. After the Haunt,
everyone gathered in the backyard of the
house for a Halloween carnival party. The
Outreach Team planned the event and HIV
prevention messaging.
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Typically,
house

parties are held on
a weekend night

and revolve around
a particular theme.

Examples of medium -siz ed
Social Outreach Events (30-100 men)

House parties For Projects that have their own space, house parties

are a relatively easyand popular outreach event. They also offer two
advantagesover eventsheld elsewhere.First, they avoid the cost of renting a
separate space.Second,they draw people to the Project spaceso they are more
likely to learn about some of the other activities the Project sponsors. Depending
on the size of the space,house parties have accommodated between 30 and

100 people. Typically they are held on a weekend night and revolve around a
particular theme. The party decorations and activities usually reflect this theme.

For example, in Atlanta, Da CRIBB (Creating Rich Intelligent Black Bruthas)
hosted a mini ball at their Project space.Participants walked in a variety of
categories and the community came together to support the participants

and learn about the Project. In Nashua, NH, Code M hosted a house party
called Frostbite that took place after the winter holiday season.It gavethe
men a chanceto reconnect after the usual holiday madness.In Nashville,
TN, Exodus Mpowerment held aV a | e n Dayevenbts give both single

men and couples a place to go and celebrate their love for themselvesand their
community. Albuquerque continued the i Wére F a mi theyn@during the
winter by holding afi Ho nfoe the Ho | i dparty,dod which the Project space
was decorated like a North Pole chalet. Core Group members dressedlike sexy
gay elvesand toy soldiers. The Project spacewas decorated with a Christmas
tree and Christmas lights. One young man dressedup asboth afi n a u gamday 0
fi n i $aatd(accomplished through a simple change of costume.)

Eventsheld at apark There are good reasonsto hold Social

Outreach Events in a park. A park can be an easier spaceto hold some
activities in (e.g., picnics, sporting events), can hold more men than a

Project space,and can take advantage of good weather. In Santa Barbara,
Pride Mission sponsored an afternoon garden party at a local park called
iPri deRewiagin the gbidt of the old television series,i Br i deshead
Re v i s iThe evént featured lawn gamessuch as croquet, picnic food,
music, and a chancefor 75 men to mingle and have fun in a pleasant, relaxing
setting. In Albuquerque, MPower sponsoredfi Gr oismé¢hePar R, 0
spring picnic that included gamessuch as volleyball, races, a frozen t-shirt
contest, and an unconventional but very gay-friendly Spring egghunt with
plastic eggscontaining HIV prevention messages,candy, and condoms. This
picnic attracted 80 young men. In Texas,the Austin Me n Breject sponsored
an annual Olympic Gamesthemed event called the Camp AMP Gay Games.
The event featured gameslike football and volleyball, activities like tug of war,
water races, sand castle building, and a sackrace, along with music, a
barbecue cookout, an inflatable castle/trampoline, and a show-stopping HIV
prevention Outreach Team performance.
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Examples of small Social Outr each Events (10-30 men)

In most communities, a Project Coordinator or individual members of the
Core Group usually hosts small events. During events at the Project space,
calnewp ar t i c attpndom ttosthe calendars, posters, condoms, referral
lists, and other resourcesand make sure that participants know they can take
materials with them when they leave. If small events take place at other
venues, a selection of appropriate HIV prevention p romotional materials can
be made available for the participants. As with other Social Outreach Events,
it is vital to collect the names and contact information of eachnew
participant at the small events, and to follow up with them soon after the
event to recruit them into the Project and to M-groups. Refreshments such
asjuice, soda, chips, fruit, or popcorn are either provided by the host or
brought by the participants.

For video or television parties, showing a short gay-themed or HIV
prevention informational video or clip asa preview to the feature fits in
nicely with the event. For other small events, such as book clubs or
discussion groups (described below), introducing the topic of HIV
somewhereinto the discussion is usually not difficult. Thesetypes of
activities are often held at the Project space,where there are numerous
visual reminders about HIV prevention including posters, leaflets,
condoms, and lubes. Thus one advantageto holding activities at the
Project spaceis that these materials are around and reinforce support for
HIV prevention .

Movie nigh ts

In each community, weekly video nights have been
popular. Most communities have chosento select gay-related films for
viewing, although occasionally showing camp and horror films have also been
successful.In Lafayette, LA, the Mpowerment Project called their video night
i @ u b I .Détroit, they calledit A Kni Jlotget Austin M& n Breject
occasionally showed homemade videos of Outreach Team performances
during video nights. In Albuquerque, Friday nights were reserved for gay-
related movies, and Sundays for sciencefiction films.

It is important to recognize that movie nights are not solely about providing
entertainment. As with other Social Outreach Events, they provide
opportunities for Informal Outreach and community -building to occur, and
any new men who show up for movie nights should be recruited to M-groups
and invited to volunteer with the Project. Movie nights can also provide
opportunities to further analyzeimportant issuesof relevanceto the young
me n lves. For example, questions can be asked of the group following a
movie, such as,i Wh avas the overall messageof the movie? Did you see
any unsafe sexual practices in the movie? Basedon the sexual nature of the
movie, what would you rename the movie? Would you add or delete any
characters and w h y Phe selection of movies for movie nights events should
take into account the messagesconveyedin them.

For example, an Mpowerment Project for young gay/bisexual African
American men once showed a movie that only portrayed African Americans
in a negative light. The film focused on drug use and addiction, but did not



It is vital that youns
gay/bisexual men

can see themse\ve§

and their community

in the materials

that the Project

produces.

provide any messagesabout how to changethe situation. After the film
showing, the TV was turned off and the men in the room simply turned to
other activities. Thus, the Project lost an important educational opportunity
to have the men analyzethe mo v i cerfiest and discuss possible solutions to
the problems portrayed in the film.

Television nig hts There is often a television program that is popular

with young gay/bisexual men, either becauseof the topic or becauseit has a
gay character. Building a weekly event around watching a television program
is a simple, effective, and inexpensive way to bring a group of young men
together. In addition to ongoing shows, sometimes parties can be organized
around popular TV specials such asthe Emmys, the Academy Awards,
Grammy Awards, Super Bowl, BET Awards, or MTV Awards. We have found
that low-key events such as television nights or occasional special TV events
are often the first Project-sponsored activity that new men will attend.

Book club s

A book club is a good way of attracting some men in a
format that allows for a deeper analysis of some issues.If there is a book that
is attracting a lot of attention among young gay/bisexual men, or a topic that
is of great interest to them, then a book club can be organized to focus on the
book or topic. Men attending the group can collectively decide which book to
read, how often to meet, and how much to read between meetings. However,
basedon experiencesfrom Mpowerment Projects, book clubs often do not
work well after the group has read and discussedmore than one or two books
becauseattendance becomesspotty. Therefore, we suggestthat Projects not
sponsor a book club as a recurring activity. A book club can be started up
again after some time passesbetween reading books. One Project merged
their struggling book club with another 0 a& ¢ emsedn Bosk club that was
also struggling with attendance. Once combined, they were able to maintain
the book group with good attendance, and everyone said they benefitted from
the input into the discussions by men of all ages.

Poker_or game nigh ts Creating a spaceto play dominos, cards,

or board gamesis a relatively simple event that can be an excellent way for
young men to have fun together in a safe, supportive environment that
indirectly promotes HIV prevention (with promotional posters on the walls,
and condoms and lube freely available). Knowing that every week provides an
opportunity to play hearts, spades,or bid whist with other young gay/bisexual
men can attract men to the Project on a regular basis.

Outdoor and sports activities Volleyball, basketball,

rollerblading, hiking trips, bicycle rides, ice skating, or whatever else your
community offers as outdoor recreational opportunities can be enjoyable for
many men. At Project WOW in Newark, NJ, they sometimes sponsored water
balloon fights during the hot summer months. At CHAMP in Charleston, they
hosted what they called the Gay Open, which was centered around golf. The
Austin Me n Breject hosted football games. Some men liked participating

in the football game, whereas other men preferred to be onlookers or
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cheerleaders.In Albuquerque, the Project collaborated with a local GLBT
friendly martial arts school that offered members free training.

Field trip s

Many of the outdoor activities mentioned above can also
be promoted asii f i terl idMany Mpowerment Projects around the country
have planned field trips, such as Adam and Stevein Anchorage that organized
an outing calledfi Ne 8 o wl ibetauseeverything in the bowling center was it
using black lights. Other field trips that have been successfulinclude miniature
golf, bingo, laser tag, scavengerhunts, and even group treks to the movie theatre.
Sometimes Projects paid part or all of the costsfor the activities, but often the
participants coveredtheir own costs. Often participants first meet at the Project
center and then go asa group on the field trip.

Discussion group s

A weekly or biweekly discussion group can be
very attractive to some men. In Detroit, the event Coordinators called their
discussion groups fi V E NMoicing Everything Not T o | dThrough these
discussions, they would try to addresstopics such as: i Wh &t like being a
Black gaymalein De t r dhetPrjéct in Honolulu hosted regular discussion
groups called fi C h iChatCyh aTopics included how and where to meet other
guys, moving from dating to being boyfriends, monogamous vs. open sexual
relationships, long-term relationships, and intergenerational relationships.

On Thursday nights at Da CRIBB in Atlanta, the Project held discussions
calledi ReTad | Evergone who came was given a pad of paper and a pen to
write down proposed questions or topics of conversation. The pieces of paper
were then placed in a jug so that they were anonymous. Questions could

be about anything, suchasfi Wharethere somanyb ot t ooné €a n
you tell if someoneis atop or a bottom by what clothes they w e a rS8nieone
then read the questions or comments out loud and they discussedsome

of them asagroup. Al b u q u e MPpweetteld an ongoing i C o fTfael ek 0
which addressedany issue that someonein the group wanted to bring up.
Sometimes the men would discusstopics that affected nearly all of them,
such as coming out to o n efd@msly. At other times more provocative issues
came up, such as whether or not gay/bisexual men should raise children.

The discussion group format lends itself well to explorations of issues

that are important to young gay/bisexual men. Basedon feedback from
Mpowerment Projects around the country, certain issuesseemto resonate

with a majority of these men. For example, what do young men want from
different types of relationships? How doesa ma n Body image affect how he
views himself and what he does sexually? When and how do young men feel
objectified by other gay/bisexual men? How can men plan aheadto be safe
sexually when they go to bars specifically looking to i h o 0 B \With someone

that evening? The format of discussions groups, or small community forums
(discussed more below), can provide opportunities to getinto Aiheavi er , 0
more in-depth discussions of important issuesfor young gay/bisexual men.
Therefore we strongly recommend that Projects organize discussion groups,

while at the sametime we realize that not all men will want to attend them. It

is worth noting here that while initially men may only attend aPr oj é6uct 6 s
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Successfulforums
focus on topics of
Interest to young
gay/bisexual men.
They often utilize
entertaining,
Interactive
exercises, and
weave HIV/AIDS
prevention into
thediscussion

or activities.

events, after awhile many decide to participate in events that
offer them an opportunity to do something they d o noften
get to dod talk with other young men about issuesthat are
important to them.

Discussion groups can also be used for an entirely different
purposed to secure input from men who are not part of the
Core Group on proposed Project activities and outreach.
For example, Mpowerment Detroit also used its VENT
discussion sessionsto come up with it & g nte sseon
publicity materials for the sessions.The tag line the Project
ended up using to describe the VENT Sessionsactually came
out of one of them: fto empower young gay and bisexual
men who have sexwith men of color by giving them
opportunities to expresstheir ideas and concerns and allowing them to
make changesto affectthec o mmuni t y. o

Communit y forums

In many communities, forums on topics of interest to young gay/
bisexual men can be popular. They haveincluded suchtopics as
dating and relationships, oral sex,racism, substanceuse,and
body image. Forums can be an effective means of provoking self-
reflection, and the discussion offers young men opportunities to
hear and learn from eachother. Aswith other Social Outreach
Events, HIV prevention is not usually the main topic at aforum,
but risk reduction canbewoveninto thef o r unmaid spic.
Someof the most successfulforums have utilized entertaining,

interactive exercisesaswell asdiscussion.

Small forums

Many Projects sponsor smaller forums at their Project

spaceswhich focus on special interest topics. The intent is for theseto be
for alarger group of men than the small discussion groups, and for the topic
to be planned ahead of time. Some of the topics described in the previous
section on Discussion Groups are suitable for small forums. Forums may
use outside speakersor a panel of discussantsto present diverse views

on an issue. Subsequentto these presentations, there can be a discussion

by attendees. Some Projects that target young men from economically
disadvantaged backgrounds have also hosted workshops on life skills issues,
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Give a great
deal of thought

to forum
planning.

such as how to balance a checkbook, apply for a job, hold down a job, and
understanding apartment rental leases.

Larger forums Forums that are designed to attract larger numbers

of men can be set up in a number of ways. One effective methodd although
more traditional 0 is to arrange for a moderator and several panelists

to participate. The panelists, representing different perspectiveson an

issue, first present their views on a topic, followed by questions and a

group discussion. Forums using this format usually have a serious tone.

For example, SanF r a n c iISBOP AlDsProject sponsored forums on
methamphetamine use and barebacking. Forums can also focus on serious topics
while using methods that are more interactive, lively, and entertaining. Whether
the forums are serious or entertaining, be sure to give a great deal of thought

to their planning. It will be necessarynot only to consider what topics will be
covered, but also how HIV prevention can be worked into the discussion.

Use playful themes

MPower in Albuquerque held three large
community forums that eachattracted 40 to 50 young men. The first one,

i T hBedy B e a ut fodusetl gn §oung gay/bisexual me n éoacerns about
body image. The second, called i Mahkiu n texpldred how fi t fiad your man
in the urban j u n glh the third one,i Fa n 1 & ¢ ya padicipants shared
their fetishes and fantasies. These events were fund not only for the young
men who attended themd but also for the men who stagedthem. Each forum
featured entertaining skits and good music, and offered men numerous
opportunities to meet one another. All three were designed to delve into
these challenging issues, but in humorous and engaging ways.

For example, the Man Hunt forum featured a dating gamein which the
contestant asked three eligible bachelors questions about a variety of topics,
including their sexual practices. Inevitably this led to the subject of safer and
unsafe sexual practices. The forums were scripted out in advance, with
individuals acting out particular charactersin the skits or activities. In The
Body Beautiful forum ayoung man dressedup in drag to assumethe role of
atalk show host and moderated the event. At one point the host sought
guestions and comments from the audience. Cleverly, some volunteers with
the Project acted as audience fi p | a antl asked specific questions that
moved the discussion to issuesof HIV prevention.

Beentertaining while alsobeing though t-provoking

To appeal to the desire of young men to have fun, find creative ways to
present ideas and to get men to be more analytical about what they are
doing in their lives through games, activities, and interactive exercises.At
Mpowerment Detroit, the Core Group created small folders, eachwith a
different image of a guy on the front. The folders were taped to a wall, and
participants were askedto go up and choosea folder. Inside the folder, the
Core Group had created little bios about the guy pictured on the front,
including sexual health history and sexual likes/dislikes. The participants
were then broken up into groups to discusswhat they thought about the
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sexual history of the young man pictured on the front of their chosenfolder,
including assumptions and stereotypes.

One engaging approach has been playing i s t -am sit-d 0 w x@rcises.
Project volunteers who had already served as moderators at various
community forums in Albuquerque led the following exercise:

Moderator: A St amifly o u @weranet a date through an app. 0

A group of men stood up.

Moderator: i O Kstay standing if the guy lied about how hel ook ed . 0

A number of men sit down.

Moderator: 7 N o keep standing if you lied about the wayyoul ook ed! 0O

In another example from Albuquerque, the line of questioning went
as follows:

Moderator: A St aymifly o u &ingle. Okay, now look around, check
for aring. Now stay up if y o ulikedto meet someone here tonight. Well,
y o u ihduek, becausew e 6 gotea little project for you. Go find two people
here who you d o nkédw and who share your astrological s i gn . 0

Gameslike the interactive ones described above are fun for the men taking
part, keep the atmosphere lively, and can also help men explore sensitive
issuesin a comfortable atmosphere.
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It is important
that HIV
prevention
promotion
contributes to
the spirit of the
event, rather than
detracts from
it,ormenwonot
want to return

to future Social
Outreach Events.

HIV prevention at
Social Outreach Events

Promoting safer sex at Social Outreach Events

Every
Social Outreach Event should include some type of promotional activity. Such
as HIV testing, or support for PrEP, or support for getting on and staying on
HIV medication. In the desire to develop a fun and exciting event,

it is easyfor the Core Group or the Outreach Team to overlook safer sex
promotion. There are four things that differentiate fi h a va pnagr fromo

fi h a vanougreach e v e rand,thiey are listed below:

onducting some type of HIV prevention promotional activit y at
each event

signing up men to attend M-groups

always collecting names and contact information of men att ending
events so that they can be recruit ed for fut ure M-group s

encouraging men to volun teer for other Project activitie s

It is important that HIV prevention contributes to the spirit of the event,
rather than detracting from it. Otherwise, the young men attending the
event may not attend future eventsor want to become further involved
with the Project. The type of event will determine the type of promotion
that is appropriate. The Core Group and Outreach Team should decide
what form the promotion will take and who will be responsible for it. For
example, large dance parties are not conducive to in-depth conversations
about how to negotiate using condoms with a boyfriend. However, they
may be effective placesfor theatrical performances about HIV prevention .
In this instance, the Outreach Team would be in charge of putting together
the HIV prevention promotional activity. In contrast, a community forum
on dating might be the perfect place for conversations about how

to negotiate using condoms with a new boyfriend. In this case,the event
organizer for the forum would make sure that HIV prevention was
included. Each of these approachesto HIV prevention promotion hasan
important placein the Mpowerment Project. (How to promote HIV
prevention at medium and large outreach eventsis discussedin more
detail later in this module under Outreach Team Performances.)

Recruiting men to M-group s and
into the Mpowermen t Project

Every Social Outreach Event
not only offers an opportunity to promote HIV prevention , but should also be
regarded as an opportunity to recruit men to M-groups. As described in
Module 9: M-groups, collecting names and contact information to recruit
men to M-groups is an ongoing challenge. Therefore, it is important to take
advantage of every opportunity to do so. In addition, every Social Outreach
Event also provides an opportunity to encourage men to become more
involved with the Project, which empowers participants. Furthermore, as
more young men join the Project, it makesit possible for the Project to reach
new social networks of young gay/bisexual men through their Informal
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Every Social
Outreach Event is a
golden opportunity
to recruit men to
M-groups and for
them to become
more involved with
the Project. At
least one person

at every event
should be assigned
to recruit men, or
at least get their
names and contact
information.
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Avitin Mes's Project

Name:

A e
Address:

City/Zip:

Phone:

Emaik:

Facebook/Myspace/Twitter:

Outreach to friends. Thisi d i f fpursad coéoseodthe Pr o | &uiding s
Principles) exposesmore men to social norms supportive of safer sex, which
is why it is so important to continually interest new men in the Project.
Therefore, it is crucial that every young man who shows up for an activity for
the first time be approached and asked for his name and contact information.
Different non-threatening ways of doing this are described below.

An activ e appro ach to recruiting is best

Men can be actively
recruited to become more involved with the Project in various ways,
depending upon the nature of the Social Outreach Event. The Coordinators
can approach new men, describe the M-groups, and invite them to sign up for
one. Often they can be scheduled right then and there. Additionally, interest
sheets(SeeModule 5: Core Group, Figure 5.2) that ask for names, contact
information, skills, and interests can be given to newcomers. (On a side
note, you may want to keep a stack of interest sheetshandy at the Project
spaceaswell. When new men drop by the space,you can give them an
Interest Sheetto fill out soyou can have arecord of their name and contact
information). Raffles can be a great way to collect contact information at
events. To enter the contest, each young man who attends a Social Outreach
Event should be encouragedto provide his name, personal e-mail address,
social networking e-mail addresses, social media pages,cell phone number,
and possibly a home address. Raffle prizes can range from lunches at local
restaurants to movie tickets to gift certificates redeemable through iTunes.
Prizesd o nh@ave to be expensiveand can often be donated. Guest books are
another way to collect contact information. Participants can be directed to
the guest book when they arrive or at any other point throughout the event.
More information on recruitment to M-groups can be found in Module 9:
M-groups.

More passiveways of collecting namesd o nwbik nearly aswell. We have
found that simply setting up a table at an outreach event and asking men
to provide their names and contact information doesnot yield many new
names. In fact, many men may intentionally avoid such tables which is
why more creative and active approachesto collecting names are required.
Likewise, simply posting a sign-up sheetalso does not work well. (See
Module 9: M-groups for more ideas about recruiting men to M-groups).

Interest Sheet

n Plecse chech those areas of AMP that interest you:

. Outreach/Safer Sex Promotion
__ distributing materials ot bars and around town
_ developing safer sex promotional strategies
| particdpating In safer sex promotion at public venues
Marketing/Public Relations
_| designing marketing material for AMP, including
websites and profiles (Facebook, Myspace, Twitter)
Small Event Planning
Large Event Planning
Public Forum Planning
| Administrative
| AMP Howse Maintenance
Sign up for UnPlugged Session

‘ Other idecas for involvernent, talents you'd like
| to shore or idecs for new projects you'd like to
suggest? Please use the back to explain...




Be sure to greet
every newcomer

to the Project and
briefly describe what
the Project is about.
But keep in mind the
Guiding Principle
about the Project

having a social focus.

D o ni&fer to it as

A a HIV prevention
pr oj ercdesaribe
M-groups as AHIV
prevention

wor kshops

Greeting new comers at
Social Outreach Events

Hospit ality coun ts

At each event, Coordinators and Core Group
members should be on the lookout for young men who are new to the
Project. Often men who are attending a Project event for the first time are
shy and uncertain how to meet others. Each new young man should be
approached personally by a Coordinator, Core Group member, or volunteer.
Welcome him to the event, explain more about the Project, introduce him

to others, and eventually encourage him to getinvolved. At M-Project in
Wilton Manors, FL (near Fort Lauderdale), the Coordinator made sure that
each new person who walked through the door was made to feel personally
welcome. The Coordinator understood how hard it might be for guysto walk
into a spacewhere they d i d knéwt anyone, and how important it wasto set
a standard of friendliness for everyone elseto follow. Similarly, in MPower
in Albuquerque, ateam of men servedasii g r e edt eachsnedium- and
larger-sized event. Their responsibility wasto meet all newcomers, show
them around the Project space,and introduce them to young men already
involved with the Project._

Breaking the i g init i
eaking the ice Making initial contact with a stranger can

be a difficult experience for some volunteers, and even sometimes for
Coordinators. There are some strategies, however, that will make it easierto
do. For example, think ahead of time about what to sayto someone new. How
will you introduce yourself? What words will you useto describe the Project in
the most appealing way possible?

Many Projects come up with a simple way of describing whatt h e yaldoute
that works really well when Project volunteers greet someone new. The

Mu Crew in Dayton, Ohio describestheir Project this way: fiThe Mu Crew

is like a fraternity for gay/bi guys ages 18-2 9 6 iWe é@ncourage making
new friends, relaxing, continuing our own education about life, doing new
things, and keeping a mindset that e v e r y ooolesitiey are.0In Austin,
the men describe the Project this way: fiWe are a group of young gay, bi,
and curious guys working together to build a stronger, more supportive
community here in Austin. 0

Remember, when meeting someonenew it is asimportant to listen asto talk.
Finding out important details about a potential volunteer can help you match
eachi n di v italeats, bkiliss and interests to the needs of the Project. For

example, if you find out that someoneis an art student or particularly skilled
at graphics, you can invite him to work on developing outreach materials. _

Sometimes newcomers to the Project will arrive together. In this situation,
you may need to approach a group of young men rather than an individual.
One strategy we have found helpful here is for two or more volunteers (or a
Coordinator and a couple of volunteers) to greet a group of newcomers
together. This way you can support each other asyou initiate conversation._
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If a newcomer shows up for an event with someonewho is already involved in
the Mpowerment Project, you may want to make sure that the Mpowerment
Project participant has explained the Project to his friend and invited him

to attend an M-group. Y o u &ill want to getthe n e wc o rmamedphone
number, and e-mail address so that you can keep him informed about the
Project and recruit him to a future M-group (if he is not yet ready to sign up
for one). You might also take the opportunity to ask him what questions he
has about the Project._

Responding to very personal
HIV/AIDS qu estions at
Outr each Events

Sometimes young gay/bisexual men may approach a
Coordinator or Core Group member with very personal
questions or concerns about HIV prevention or HIV/AIDS
at an outreach event. This is a good sign that your Project
has created a safe spacewhere it is natural to discusssuch
topics. However, having these types of conversations at an
outreach event may be difficult given their rather social
atmosphere. Finding a quieter place to have a one-on-one
conversation is probably a good idea. At the end of the
conversation, encourage him to attend an M-group and get
his contact information.

Publicit y for Social Outreach Events

There are numerous ways to publicize Social Outreach Events. As with

all Project activities, it is important that publicity reach as many young
gay/bisexual men in the community as possible without attracting the
attention of potentially non-supportive individuals. For this reason, we have
avoided advertising outreach eventsin the mainstream media. Instead, to
publicize events we have relied on flyers in gay or gay-friendly venues (bars,
cafes, and campus organizations); advertisements, announcements, and
calendar listings in local gay and alternative newspapers; word-of-mouth
communications by men who are involved with the Project; and postings
on voicemail, web pages,and electronic bulletin boards.. We briefly cover
publicity here, but it is coveredin more depth in Module 10: Publicity .

Bar theatrics

For large- or mid-sized events, it is helpful for the
Outreach Team to advertise the event at community venues 1-2 weeks before
the event. This is accomplished by giving an engaging event-promotion
performance and distributing invitations during visits to bars, community
events, coffeehouses,and other appropriate locations. For example, the
Spectrum Project in Tallahassee,FL decided to use a mailman theme to promote
one of their first events. The Outreach Team dressedup in simple costumeswith
bagsslung acrosstheir shoulders, brimmed hats, and a simple patch on the chest
with an image of a rooster. On the invites for the event, the HIV prevention
tagline read, fWe want to ensure that your 6 p a c lgetgdelidered safely. o
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For MP o wefr Ware F a mi Pionio in Albuquerque, an Outreach Team of
12 volunteers visited each gay bar in Albuguerque wearing specially made
° i Ware F a mi thskirs. They askedthe DJ to announce the picnic and
Advertlse at play the i Ware F a mi theyné song, during which they danced as a group
unit Venues and later passedout invitations throughout the bar, along with HIV
C()mm y prevention promotional materials. This relatively simple performance

1.2 Weeks bef()l'e generated a lot of attention and interest among the bar patrons.

We have found that dressing in costume while promoting an event generally
the eVent- attracts more attention and is more effective than just wearing plain
Project t-shirts. In addition, it is usually more fun for the Outreach Team
to wear costumesthan to dressin either t-shirts or in their regular clothes.
Mpowerment D e t r &ore¢ Graap, Young Brothers United (YBU for short),
regularly organizes outreach event promotional activities with themes that call
attention to their group and their Social Outreach Events. These are often
very simple themes that are easyto pull off but have great visual impact,
such as everyone dressing from head to toe in black, or white,
or pink and white, or everyone wearing a tie-dyed tank top.
Sometimes the men all wear a simple Mardi Gras mask or a
red tie. One year, MP o0 w e@ufiemch Team in Albuquerque
advertised one of their large events by dressing as sexy
bumblebees and handing out honeycomb-shaped invitations
that said, i C o noeWhere the Honeys A r eTheAustin Me n 6 s
Project promoted their Military Ball by having Outreach
Team volunteers dressedin an array of bedazzling Army/
Navy surplus costumes. They passedout invitations in bars
and coffee shops before the event. To promote their Haunted
House event (described earlier), the Outreach Team dressed as
vampires and went out in a group to the bars and clubs to pass
out invitations. All the costume required was a pair of pasted-
on vampire fangs, a tube of light make-up, and black clothing.

The timing of outreach performances is also important to
consider. When scheduling publicity activities, it is important
to hold them far enough in advance of the event so that people
will be able to attend. Then you can return briefly to the
various venuesa day or two before the event asa reminder. In
Austin, the Outreach Team always tried to conduct their event
promotion at the bars asthey were filling up, but not so late
that the patrons would be too intoxicated or distracted. The
fun, upbeat, positive energy that the Outreach Team expresses
attracts interest, intrigue, and good will throughout the
community. _

Addre ssing resis tanc e to bar theatrics

| t rbtsunusual to experienceinitial resistance from some Project
Coordinators who are unwilling to conduct themed outreach.
However, time after time w e 6 heard that once Coordinators got
over the hurdle of performing themed outreach, that becameone
of the most anticipated, team-building aspectsof the Project.




Fake it
until

you make

It is important that Project Supervisors are upfront with Coordinators about
the expectation that they lead themed outreach events. Agenciesneed to hire
someone who is well-suited to the Outreach Coordinator position. It requires
someone with an outgoing, enthusiastic personality who is able to mobilize a
diverse group of young men.

Hint s and tip s for suc cessful
themed outr each

Foster a positive attitude. Fostering a positive, can-do attitude is
paramount. One phrase w e 6 eneuraged Coordinators to useis il f aitkuatil
you makei tlIn a@her words, although this may not be your ideal way of doing
outreach at the beginning, pretend that it is. Y o ulie hnrhazedat how much a
negative attitude can stop the fun and creativity of this type of outreach. This
form of outreach is a great way to meet other guys and invite them to the Project.
Before going out, have Team members practice approaching eachother. Have
them invent cute opening lines that fit with the themed outreach.

Make it short and engaging. we d o neipectyoung men to be in
themed costumes all night. We call thesefl B &ra p forda reason. In Austin,
the Project was able to cover two or three different bars in one night. They
would spend 20-30 minutes in eachlocation. Create a buzz and then leave.
End the outreach by having guys change out of their costumes, so they can
resume whatever they would normally be doing for the rest of the evening.

Bring extra costumeswith you. In Albuguerque, Coordinators found
that many young men who would normally do themed outreach may not

be able to make it to Outreach Team meetings. It w a s mirfugual for the
Outreach Team to arrive at a bar and have former outreach volunteers run
up and want to help out, especially when the outreach theme was something
sexy and fun. So, for instance, if the outreach theme is about sexy pirates,
have some extra pirate hats and other props handy to give to volunteers who
want to be sexy pirates at the last minute. This is an easyway to double the
size of your Outreach Team on the spot.

D 0 ndive up. Have fun with this form of outreach. Remind yourself that
the bestform of recruitment is done in person in afriendly and positive

manner. It will take time for an Outreach Team to learn how to support each
other. Every themed outreach has lessonsto be learned and improved upon.

Sendpublicity and reminders. Sending out advance publicity about
upcoming Social Outreach Events is very helpful Each Project maintains a list of
email addressesfor all men who have attended a Project-sponsored event. The
power of social media is a definite boon to getting the word out about the Project

and any upcoming_events.
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friendly &

However, receiving an e-mail, text, or seeing a social media postd o e shave t
the sameimpact as a personal invitation. Outreach in popular placeswhere
young gay/bisexual men tend to congregate is still very much neededin order to
effectively market the Mpowerment Project. Before large Social Outreach Events,
the Project needsto have a presenceat local bars to increasethe chancethat
people hear about the activity. Somebars also cater to different groups of men on
certain nights, such as African American or Latino men. If you are trying to
target these populations in particular, be sureto show up the nights when they
are at the bar._

Develop a calendar of events. Developing calendars of eventsd and
posting these at the Project space,including them in outreach publicity, and
posting them on-lined helps to remind men of upcoming Social Outreach
Events. (SeeFigure 7.2 in the Appendix to this module for examples of
monthly calendars that illustrate the variety of eventswhich are possible.)
Because of social mediacalendars are often being replaced by postings about
upcoming events. However, a nice calendar is still a useful resource. Project
calendars quickly convey that a lot is happening in a given month, while
promoting HIV prevention at the sametime though attractive graphics. _
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Evaluating Social Outreach Events

Learn from your experience

At the next Core Group meeting
following each Social Outreach Event, set aside time to share and process
thoughts and feelings about the event. Congratulate each other on what
went well, discusswhat you learned, and decide how to improve future
events. Here are a couple of key questions to ask:

(_) Was publicit yfor the event effective ?(Did it reach enough men?
Did it reach men who had never before attended any events?
Did you reach all segments that you wanted to of the young gay/
bisexual me rs8ommunit y?)

() Was the outreach performance carried out well? (Did it keep the
attention of the young men presen t?Wasit interesting or funn y?
Did it effectively convey a message suppor tive of HIV prevention ?)

() Which segmen ts of the young gay/bis exual men & communit y did
and did not attend the event?(Did it attract the segments that you
intended to reach ?If not, how could you reach them in the fut ure?)

L') DOd the event foster communit y-building ?(Did the event create a
welcoming atmosphere ?Wasit favorable to meeting new men ?)

While Projects often put on Social Outreach Events that are wonderfully
successful,all Projects have also put on some events that can hardly be
classified as highly successful,although in fairness they may not have been
failures either. Regardlessof the outcome, keep a senseof humor about you
and d o ngéttdiscouraged. Rememberd evenif an event doesnot live up to
expectations, it may still have reached a number of men. New men may have
been recruited to the Project or to M-groups, and may have formed new,
supportive friendships. Regardlessof how successfula Social Outreach Event
may be, learn from what may not have worked so well and use that insight

in future planning. Consider what went right and what was less successful,
and learn from the experiencesd and then move on. It is also important to
find ways to support Team members when they experience disappointment.
However, we have found that it is not helpful to dwell too long on failures,
point fingers, or spend inordinate amounts of time complaining about a non-
responsive community. In short, for all of the above reasons, it is critically
important that the Coordinators and the Core Group evaluate together

every medium and large outreach event (as well as occasionally evaluate the
effectivenessof aP r o j sncalled engoing events).

Record each event

The Mpowerment Project Social Outreach
Event Evaluation Form will be useful in guiding the Core Group discussion
about each event (SeeModule 12: Evaluation, Figure 12.8 for the Social
Outreach Event Evaluation Form.). Following the discussion, we suggest
that the Project Coordinator complete a written copy of the form to serveas
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arecord of the Pr o j activitiéssIn addition, with the form keep copies of
all materials used for the event, including flyers, posters, ads, camera-ready
art, photos, and so forth. _

Outreachin the Mpowerment Project is outreach performances.

Theseinvolve Teamsof young gay/bisexual men going to gay
venuesin the community & typically bars and gay community
eventsd to promote HIV prevention or to publicize the Project and
advertise upcoming events.In addition, the Team conducts
performances and outreach at Project-sponsored events.

The Outreach Team is responsible for designing outreach performances,
making costumes, rehearsing skits, and conducting the actual performances.
An Outreach Team needsto be convened at the start of the Project, and
maintained over time (SeeModule 5: Core Group for information about
working with volunteers). It is the Outreach Co o r d i nesfomwsibiltys

to assemblethe Outreach Teamd which typically consists of between 10 to
15volunteersd and to work with them. The Team should meet regularly to
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brainstorm and refine their ideas. It is important for them to keep the Core

Group informed of what they are doing and to presentidr esbBear sal so
to the Core Group for their review and input. Many Core Group members

also join the Outreach Team since it is the most visibly active group of

Mpowerment Project volunteers.

Here are some tips for working with
an Out reach Team

Know your people

In order to create a successfulOutreach Team,
the outreach Coordinator should take the initiative to seekout young men
who would be good on the Team and invite them to join. The Outreach Team
is an excellent place for men who are outgoing, not afraid of approaching
new people, and have an interest or background in theater or performing.
Some Team members will be willing to engagein performances only if

they can remain anonymous, which is easily accomplished by using masks
and costumes. Frequently just by wearing a costume, men who are shy will
feel more comfortable taking on an outgoing role. Some may not yet be
ready to participate in performances, but over time may gain enough self-
confidence to take part. We have also found that volunteers who are
uncomfortable performing in public can still be valuable additions to the
Outreach Team. They can help make costumes, plan the skits, and design
and assembleoutreach materials. It is important to make all volunteers feel
their contributions are valued, regardless of whether they participate in
performances or not.

Since some volunteersd especially those who are less outgoingd may feel
some anxiety before a performance, it is important for the Team to rehearse
what they will say and do and to build morale among Team members before
walking into the various venues. If several nights of bar outreach are planned
within a short period of time, it is important to recruit different i c a ©ft s 0
volunteers to avoid burnout.

| & dteam effor t

To effectively assembleand maintain the
Outreach Team, the Outreach Coordinator must be sensitive to the
motivations and desires of the Team members. Working together as an
Outreach Team is a very empowering experience for the volunteers when
they are involved in all decisions, and feel that they are listened to and

that their ideas are taken seriously. When it appearsthe Team may require
guidance in selecting outreach approaches, the Outreach Coordinator should
ask questions that get members to look at ideas critically and use their
creativity to improve them. Presenting the T e a nideas, as they evolve, to
the Core Group is a valuable way to get additional feedback.

If the Coordinator still doubts that the best decisions are being made, he can
suggestthat the Team test their ideas by asking some friends what they think
of them. Often waiting just a week can make a big difference. This gives Team
members more time to reflect on the ideas they already have and on their

f r i eapidiacn® The next time they meet they can share what they learned
and use the ideas to improve the performance.
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Bar zaps
intentionally
Create a scene in
order to attract
attention and
distribute HIV
prevention
materials.

Hav e fun!

The work that the Outreach Team does together should

be enjoyable. (As a reminder, one of the Pr o j &uiding Brinciples is

that activities should have a social focus and be fun.) If the work becomes
drudgery, volunteers will not want to participate. Each time the group meets,
we recommend providing light refreshments (beveragesand munchies).

Planning and producing Outr each
Team performan ces

Outreach Team performances should be entertaining, fun, and contribute to
the spirit of whatever is already occurring in the setting. _ HIV prevention _
Materials that are distributed by the Outreach Team should be eye-catching,
positive, and varied, as described earlier, and should contain messagesthat
go beyond simple i d o &d @ d o n @ segual conduct so that men read
them and share them with friends.

Classic outreach: The BarZap | q1.ac1 a apgroachito

outreach performances is the bar zap. Here, a Team of about 10 costumed
men enters the bar together as a group. They intentionally create a scenethat
attracts the attention of bar patrons, mingle with them, distribute HIV
prevention promotional materials, and then leave. We call it a zap because
the visit is unexpected and dramaticd it immediately getsp e o p attendian
and ends almost as quickly asit begins.

Projects have held all types of zaps. For example, TANK in Harrisburg,

PA used a cowboy theme to conduct a bar blitz. Team members handed out
temporary tattoos of the Project logo and all wore tight jeans, boots, and
cowboy hats to hand out materials and condoms. Adam and Stevein Anchorage
conducted an outreach where the men all dressedup as camp counselorsand
boy scouts. At Pride Alive in Minneapolis, the Outreach Team conducted a bar
zap around Valentines Day that had a cupid theme. One cupid was
scantily clad, and bar patrons were encouragedto have their picture
taken with him as he handed them Project materials and condoms.
And at Exodus Mpowerment in Memphis, TN, the Project made
arrangements with a local bar so that volunteers could come

in, hang a pifiata, and then patrons took turns attempting to

break it open. Inside, of course, was information about Exodus
Mpowerment, and condoms and lube.

37  Mpowermen t Project Module 7  Formal Outr each



Customize your clev erne ss

Outreach Team performances and
bar zaps can be customized for various holidays, seasons,and events. For
example, at re:Vision in New Orleans, the Outreach Team dressed up as
doctors and nurses for their outreach just before Halloween.i Doct or 6 s
r e c o mme n dweteitodave fon, use condoms and lube, come visit

the Project, meet guys, and build a community. At the GenesisProject in
Pocatello, ID, Team members created a summer theme for an outreach
performance that took place just before Memorial
Day. They wore Hawaiian costumes and handed
out HIV prevention packswith individual packets
of pineapple coconut Crystal Light. The Outreach
Team in Albuquerque visited that ¢ i tbaréis
August, shortly after the local university was back
in session,and usedafi B ato & c h othemé.
Team members wore costumesto represent
different types of students including a football
jock, a PE coach, a nerd, a homecoming queen (in
drag, of course!), a graduate in cap and gown, and
a HIV prevention cheerleader. The HIV prevention
promotional material they distributed looked like
as t ud enotebdok with the front cover
containing i Battk School Basicso) .
fi el e c suchwaedsama, physical education, and
art, and offered HIV prevention activities
appropriate to the subject. For example, the
recommendation for theater arts students was to
fi d r kim sp, role play, and then strip him
down. 0o
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Gear your approach tothe event®size

Large events

For larger and sometimes medium-sized events like
dance or house parties, we recommend preparing afiper f orathanc e
p i e cTlesetan take many forms. E u g e rCril®N (the name of several
events) generally featured a stage show at the peak time of attendance at the
event. For example, one evening at Club M, mysterious enshrouded figures
emerged dancing amid the crowd on the dance floor. They slowly wound
their way up onto the stagewhere they positioned themselveslike statues
with large bananas painted on the shrouds that covered them. The Master of
Ceremoniesthen directed the ¢ r o walténson to the spotlight where the
star performer appearedd Condom Miranda, a drag queen (and Core Group
member) who was a cross between Carmen Miranda and Bette Midler. She
performed a tropical stageshow number dancing around the various banana
figures on stage.One by one she pulled the shrouds off the figures, revealing
sevenCondom Men who were eachdressedin costume to personify a brand
of condom: Trojan (a Greek warrior), Ramses(a pharaoh), Kimono (a Geisha
boy), Sheik (an Arab sheik), Gold Coin (a pirate), Kiss of Mint (a forest
nymph), and Rough Rider (a leather man). As described earlier, they also
conducted zaps at the bars in these costumes.

Next, Condom Miranda interviewed each Condom Man about the merits of
his condom. The Master of Ceremoniesthen introduced the Mpowerment
Project Coordinators who announced upcoming Project activities and invited
audience members to become involved. Following these introductions, the
Condom Men returned to the dance floor where they mingled with the crowd
and handed out their brand of condoms. To distribute the condoms, each
Condom Man had his own specially designedfi ¢ i g atrreathr example,
Tr oj was & T&ojan horse, Ra ms apy@mid, S h e iakméagic lamp,

Gold Co i mtdeasure chest,and Ki mo nagpdgseda. The trays and props
were made by the Outreach Team using cardboard and papier-méaché. This
performance, like all others, was completely designed and conducted by the
Outreach Team members.

Medium -sized events

For medium-sized events such as house
parties, one effective approach is for costumed Outreach Team members to
dispense HIV prevention materials while mingling with the crowd. At

Al b u g u elHoge ferdte Holidays Party, Team members who were
dressedas elvesand toy soldiers mixed with partygoers while distributing
packets containing HIV prevention promotional materials, condoms, and
candy canes A Santad who was sometimes dressedup to look i n i &nd at
other times i n a u Phhadyaung men sit on his lap and discuss who they
wanted for Christmas. Santawould then give them a HIV prevention
suggestionto try that wasboth i n a u g@idiny c e . 0O
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Add a welcome
variety and

excitement t0

otherwise mundane
nights at the
bar.

Check out what other s are doing

Clearly, Projects other than Mpowerment have had great successwith the

Outreach Team strategy. You may find their ideas useful as well. Borrowing

our Condom Miranda idea, the San Francisco AIDS Foundation developed

a Team of 12 Condom Mirandas who visited the bars dispensing condoms.

They have also used a Team of Zorro-like characters known asi Rub ber mend
in black masks and capeswho periodically zappedthe bars. As an example of

a more elaborate production, the San Francisco AIDS Foundation

occasionally staged an erotic and comical theatrical revue called fi N a kGt

Co c k t b fedtiwed oomedy routines, and demonstrations of sextoys and

other HIV prevention promotion in bars and adult cinemas.

Other communities have staged gay versions of game showssuchasfi T h e
Dating Ga mewi Si n @ U &ndwhich they were able to weavein HIV
prevention messages.For example, the Boulder County AIDS Project
sponsored gamesof fi F a mk & w drirsoff, volunteers surveyed customers
of the local gay bar, asking a variety of questions from favorite gay star to
favorite lube or favorite HIV testing location. The next week, two teams
played Family Feud and tried to guesshow the bar patrons had answered the
questions. Others have used contests or pageantsto entertain the crowd and
promote HIV prevention . All of these events can add a welcome variety and
excitement to otherwise mundane nights at the bar and be fun and enjoyable
for both bar patrons and the Outreach Team members..

Successful Outr each Performances

There are several key rules for staging a successfuloutreach performance,
whether at a bar or at an outreach event.

Be engaging Whatever the Outreach Team does should be entertaining
and appealing. Ideally, bar patrons will consider it a treat that you are there to
add excitement to the bar that night. Theatrical touches like costumes,
music, and special lighting are extremely helpful. We have found that when
Outreach Team members are in costume and perform roles quite different
from their regular personality, it is easierfor them to approach bar patrons
and event participants. Dramatic productions generally fail since they often
bog down in dialogues that do not seemrealistic or just seemsilly. As a result,
we suggestavoiding serious, dramatic performances. Also avoid fear-
inducing messages.First of all, bar owners tend to be very leery of activities
that they fear will createafi d o w nirethedar. Second, research has shown
that scaretactics are usually unsuccessfulin changing p e o p bekadiar.

Be brief Even the best performances are unlikely to hold the attention
of bar patrons or men attending outreach events for more than a few minutes.
Remember that they did not come to the bar or the outreach event to watch
your performance, as entertaining asit may be.
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Club doormen,
bouncers, bar backs,
bartenders, and
managers can be
invaluableallies.

Rehearse

Practice, practice, practice. A poorly prepared performance
is embarrassing for everyoneinvolvedd the performers, the audience, and

the Project. To assist Teamsin planning performances, we have included a
sample Outreach Team Planning Form (SeeFigure 7.4 in the Appendix to this
module). Planning a performance should be approached in much the same
way as planning a Social Outreach Event. This form addressesall the issues
you needto consider and lists all the stepsyou should take. It alsoincludes a
timeline.

Oncethe performance is over, you will also want to evaluate it. The Mpowerment
Project Outreach Team Evaluation Form will help you reflect on how effective it
wasand how it could be improved next time (SeeFigure 7.5in the Appendix to
this module for a sample Outreach Team Evaluation Form). It also servesasa
record of Project activities.

Work cooper atively with local gay bars

It is critical 8 and not always easyd for the Outreach Team and the Project as
a whole to maintain a congenial relationship with the gay bars in their
community. The support of the bar owner or manager is necessarybefore
the Team can perform in the bar. In many communities, obtaining the bar
est abl i dopemtion ldasbeen very difficult for a number of reasons.
Some bar owners argue that AIDS is too much of afi d o w ntbhat Rraject
events conflict with busy bar nights, or that they d o nwéant to ruin the
atmosphere of the bar with HIV -prevention activities. Some complain that
the materials and condoms given out to patrons end up creating a messon
the bar floor. Still others fear that warnings about the HIV risks of combining
alcohol and sex hurt their business.

Advice for developing and maintaining cooperative relationships with

key figures in the community is discussedin other sections of this manual
(SeeModule 11: Community Advisory Board and Module 2: Community
Assessment).In addition to working cooperatively with bar owners, you will
benefit by cultivating a congenial relationship with doormen, bouncers, bar
backs, bartenders, and club managers. These staff members often have the
most direct control over what happens at the bar and can be invaluable allies.

Theseissuesunderscore the importance of the Outreach Team doing
whatever it can to prevent these problems from arising. Producing
performances that are entertaining can generate excitement at the bar and
make being there more fun for patrons. Some activities such as a well-
advertised i D a t G axrgecan increase bar attendance on an evening of the
week that tends to be slow. When planning events, work closely with the bar
staff to ensure that Team performances do not disrupt the b a rbasgess.

After each performance, clean up any trash that has been generated
by the performance inside the bar. Likewise, make sure that these
materials are not left strewn on the sidewalk or street outside the
bar. Some Projects have received angry calls from parents whose
children found erotic HIV prevention promotional materials left on
the sidewalk. It is very much in the best interests of the Project to
avoid these sorts of problems.
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Create materials

that go beyond Outreach Mat erials

m ere|y listin gs afer As part of eachOutreach Team performance, the Outreach Team

sex g uidelines or distributes materials that promote HIV prevention and advertise

urging men to use
condoms and get
tested. They should
be eye-catching and

the Project, along with condoms and lubes. Ideally, these materials
will bestimulating and visually appealing sothat the young men
who receivethem will be motivated to keepthem. The materials

can then serveasareminder about HIV prevention the Project.

The Mpowerment Project is not a condom promotion project; it does

address u nderlyl ng not simply implore young gay/bisexual men to use condoms. Instead, it

issues of Why encouragesHIV prevention , which means that any sexual activities that
reduce risk are encouraged. However, condoms and lubes are nearly always

men are at risk distributed as part of the materials, unless the materials are only about

- promoting an upcoming outreach event. Providing different types of

for transmitti ng or condoms and lubes is important becausethen the men can try a different
contracti ng HIV. brand than they normally use,thereby determining if another type feels
better. The sameis true with lubes: it can be helpful to have an opportunity
to try out different types.

ize, sh n nten
Size, shape , and content There are many types of outreach

materials that can be developed. As with other aspectsof the Project,

creativity is the key to producing successfuloutreach materials._ The

materials can take many different forms: a small card, afoldled i mat c hbook, 0
a packet with condoms and lube, a ¢ z i(small trendy looking magazine), a

fotonovela (small booklet with cartoons, photographs, or illustrations that tell

a story), a small toy or trinket with a messageattached, and so forth.

Outreach materials should be small and light enough so they fit easily into a
pocket. If the materials are too large or bulky, many young men will not keep
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them, especially while they are socializing. This is particularly true when the
materials are distributed at a bar or in a place where the young men would
prefer not being seencarrying HIV prevention materials, and also probably

d o nvéaht to be carrying around anything at all. At Au s t lLanad.sau
event, they circumvented this i r u byadlistributing a colorful lei with
detachable HIV prevention promotional materials. Men kept the lei becauseit
could be worn around their necks.

Rather than simply urging men to be safe sexually or to get tested, the
messagescontained in the materials can address a wide variety of factors that
have been shown through researchto be linked to unsafe sex. (Examples
include beliefs that HIV prevention is boring, boyfriend issues,assumptions
about eacho t h eHtVsstatus, a willingness to have unsafe sexif a guy is
particularly attractive, and being high.) The messagesabout testing can

also address underlying reasonsfor getting tested or avoiding it (Examples
include the advantagesto getting tested rather than worrying abouto ne 6 s
HIV status; the fact that testing can be obtained free of charge at many
places). Outreach materials can address these factors with targeted messages
that can be erotic, humorous, factual, motivational, or a combination of these
tones and styles. We recommend that the messagescontain a positive tone
and offer ideas that support HIV prevention , rather than admonishing men to
avoid unsafe sex. Sometimes it can also be effective to provide referrals to
other organizations or programs that can help young gay/bisexual men to
deal with some of these issues.

Serious messagesare fine, but take care not to preach or present a message
that arousesfear since such messagesare unlikely to be effective with young
gay/bisexual men. Fear-based messagescan actually be harmful since they
can causesome people to feel overwhelmed and therefore, less capable of
practicing HIV prevention . In addition, the materials should go
beyond simply providing guidelines about safe and unsafe
sexual practices, since research indicates a majority of young
gay/ bisexual men already know this information. Furthermore,
a lack of knowledge about what is safe and unsafe is not a major
predictor of why young gay/bisexual men have unsafe sex.
However, we do know many of the reasonswhy young men have
unsafe sex, and these are listed below.

Clearly, it is not feasible or appropriate to addressall of these
factors in one outreach piece. Rather, we recommend that
Projects develop a wide range of materials that address a variety
of factors. For example, the outreach materials for a rave-
themed dance party could addressthe link between substance
use and unsafe sex; the materials for a forum on relationships
could include tips on how to talk about HIV prevention within

THURSDATS 3:00rTT - 9:00rTT the context of a love relationship; or the theme of outreach

ITISFACE.COT/DETRECBOTZ

{NOW TOUT STATUY!

materials for a fashion show could relate to self-esteemand body
image._
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The following list includes factors that may be helpful to addressin materials.
They either contribute to unprotected sexamong young gay/bisexual men, or
are factors that contribute to being safer sexually, and are some of the issues
that your Project may want to addressin its outreach materials._

eroticization and enjoymen t of safer sex
dcohol and recreational drug use, and using them when having sex
perceived risk of getting infected with HIV

risks of contracting STDs and how this migh t increase risk for
transmit ting and contracting HIV

risk of transmitting HIVto others
depression, loneliness
condom availabilit y (including planning ahead to havethem)

treatmen t optimism (the belief that curren t treatmen ts for HIV
infection minimiz e the severity of contracting HIV/AIDS)

ineff ectiv e sexual communication/negotiation skills (verbal and
non verbal)

establishing anorm about safer sex and knowing your curren t HIV
serostat us in the communit y

Visually eye-

. encouraging friends to have safer sex (encouraging Informal
catching and Outreach )
trendy materials lf-esteem
seem to be most negotiating or renegotiating safer sex with aboyfriend (including
effective with trus tand intimac yissues)
young gay/ Grab their_att ention Visually eye-catching and trendy materials
bisexual men. seemto be most effective with young gay/bisexual men. Images of attractive

young men go over well, but make sure that the imagesreflect the diverse
ideas of what young men in your community view as being attractive.
Depending on the setting where materials are distributed, sexually explicit
words and images can be quite effective. Other imagesthat have been
well received in various communities include comics, photos, movie stills,
pictures of food, and abstract graphics.

In addition to the HIV prevention message,all outreach materials should
include something that ties them to the Mpowerment Project._ At the
minimum, the Project logo and phone number should be on everything that
is distributed. A short description of what the Project is about may also be
helpful. For example, At | a & @QRIBB is really an acronym for i Cr eat i ng
Rich Intelligent Black B r u t hSarslarlyj Fusion in Wilton Manors, FL
usesthe tagline i c r epard 0 h i cwhikh helps the Latino/Hispanic men
that it targets understand that i t adgeoup just for them. Several Projects
have added the tagline i B young men, for young me nto all their
materials. Similarly, MPower in Albuquerque used the tagline, i Yo un g
gay/bisexual men working together to build our c 0 mmu n MPower ®C
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in Orange County, CA usesthe sloganfi Or a @ g e n thottésissocial group
for young gay/bi g u y ©utréach materials can also be distributed to coincide
with publicity for an upcoming Project event such as a dance or picnic, in
which casethe material can also include information about the event.

To increase the likelihood that young men will open and read the HIV
prevention materials, use gimmicks and include non-HIV related
information aswell. For example, at Mpower OCin Orange County, they
handed out military dog tagswith fi t a rweaitten in both English and
Spanish. At M4M in Monroe, LA, they hosted an event at a local bar with a
winter solstice theme. They had asexyfi So | § & n tmd&etup a photo
printer at the bar so that participants could take home a picture of them
sitting on Solstice S a n tlap.0And at the GenesisProject in Pocatello, ID,
the Outreach Team went around with Easter baskets and passedout plastic
Easter eggsfilled with condoms, lube and candy. The outreach material
distributed at Al buqueff qairdathe Ho | i dimchuded candy canes.
Santa Barbara put on an eventcalled i Si IS\ & re aeardhe end of
October, which combined the themes of Hollywood movies and Halloween.
Their outreach materials were distributed in small bagsused to hold
popcorn at movie theaters. Albuquerque volunteers handed out a HIV
prevention brochure at a Mardi Gras party that included a recipe for
beignets, and another HIV prevention packet contained tips for flirting. In
A u s t Haur@iesl House event, the HIV prevention promotional material
included a piece of candy wrapped in a piece of white cloth which was then
tied off and decorated to look like alittle scary ghost. A printed card wastied
to the neck of the ghost, and the whole packagewas finished off with alittle
plastic ghost, bat, or spider ring clipped around the g h o snéck. $he printed
material included the chant the Outreach Team performed, along with an
invitation to the M-groups, and ideas about how to eroticize HIV prevention
presented in an amusing way.

Who doe s what ?_

The Outreach Team and Core Group volunteers
are responsible for designing and producing the outreach materials.
Usually there are Core Group members who are talented in graphic arts or
computers and enjoy using their artistic skills to create the materials. If you
do not already have men in your Core Group with these talents, you might
make a concerted effort to locate some who do and encouragethem to join.
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Computers and desktop publishing now make it possible to produce high
quality materials provided you have the appropriate software and hardware.
Accessto a scanner and the Internet can open up a vastworld of images that
can be usedin your materials. Somelocal copy centers also offer nonprofit
organizations discounts or free accessto their equipment. There are also
some HIV prevention materials on our website (www.mpowerment.orgwhich
you are welcome to take ideas from or to download.

We have found that there is no needto use glossy paper or multiple ink
colors on outreach materials, both of which are expensive. However, some
Projects have had tremendous successin keeping costs down and still
producing colorful materials by creating small-size full -color materials and
distributing them selectively, while distributing black-and-white materials
more widely. For example, the Austin Me n Breject often printed small
invitations that fit four to a page. The original was printed in color, and then
the Coordinators made approximately 25 color copies of the original. This
resulted in 100 full -color invitations that were only selectively distributed.
The rest of the invitations were copied in black-and-white onto colored
paper. Theseinvitations were distributed much more widely throughout the
entire community.

The Outreach Coordinator is responsible for working closely with the
volunteers during the materials design processto discussideas and review
drafts. Drafts of all materials should also be presented to the Core Group

for feedback and approval before the final version is produced. Project
volunteers can assemblethe materials as a group while they are hanging out
in the Project space,thereby turning the work into a fun, social time._

Keep your mat erials fresh

Keep changing your outreach
materials. Seasonalmaterials for occasionssuch as Halloween, Mardi Gras,
V a | e n tDayplrdépsndence Day, Cinco de Mayo, or New Y e a cab add
variety. Creating a series of materials can also be quite effective. For example,
E u g e Pmejéciscreated a seriesof cards, each containing a description of a
different erotic safer sexactivity. SanF r a n ¢ Rublbean&rsgaveout cards with
their individual pictures and brief role model testimonials about HIV prevention .

When you create only one version of a card or of other materials, this limits
the amount of dialogue a volunteer can have with others. Having multiple
versions gives volunteers new opportunities to engageother young men in
conversations about HIV prevention topics. ( i Dyiouseethe newest version
of the series about ? 0Sometimesit is easierto generate new ideas by
expanding on an existing series of materials rather than trying to develop
something entirely new. In addition, men may be motivated to collect the
whole series of materials. Examples of posters that are part of a series which
promotes HIV testing can be found on our website; these were developed by
the RecBoyzin Detroit. _
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http://mpowerment.org/

Celebrate Notional Condom Week....

.. This Valentines Doy show your partner you
love Hhem, Respect them enough to wear a
condom!

Building a. safer, stronger gay communidy in Sowthesst ldoho. ¢
wurw.genesisprojcom ~ (208) 282-5312 ~ info@genesisproj.com 30

FREE HIVTESTING

Free confidential and anonymous
rapid HIV testing
Results in 30 minutes

Drop-in hours, Monday and Tuesdays 4-8:30 PM,
or by appointment Monday - Friday

MpowerOC
3303 Harbor Blvd, Suite B-6
Costa Mesa, CA 92626

Jhon Arbelaez  jarbelaez@ocasf.org 714.327.0236
Michael Li mii@ocasf.org 714.327.0279

(B;’Im\\'x;mw mpoweroc.org | myspace.com/mpoweroc | 714 327 0208

Consider developing themes _ Different materials can be

developedthat connect to the theme of an upcoming Project event, use
promotional activities for the event, or are given out as a party favor at the
event. For example,at Eu g e riid g u € 0 | a ldanae padty, the
Outreach Team distributed materials that looked like screwdrivers and
included a condom, lube, and information about the Project. Thesefit oo | s
for Mp o we r nwemt &lang with the industrial theme of the party and

were handed out by guysin construction worker outfits decorated with the
Mpowerment Project logo. Likewise, distributing eggsat spring eventsis in
keeping with the Easter season,asis distributing candy canesin Decemberalong
with HIV prevention behaviorsasfi n i (@senaughty) keepsthe holiday theme._

Review of mat erials

Many materials may needto be reviewed by two
separate entities: the Core Group, and a state or local Program Review Panel,

if your Project receivesCentersfor DiseaseControl and Prevention (CDC)
funding. Therefore, planning aheadis crucial to ensurethat there is enough
time to involve the Core Group in the design and production of the materials
and to ensure your compliance with federal requirements pertaining to the
content of AIDS-related materials. Thesereviews can be time-consuming, so
plan accordingly.

Any Project that is funded by the CDC must go through a review of written
materials, pictorials, audiovisuals, questionnaires, survey instruments, and
educational sessions.Different communities have different timelines and
standards for their review process. While the materials review processhas
been challenging in many communities, others have found ways to work
within these constraints and still produce exciting materials within an
adequate amount of time. Although it is important not to spend extensive
time and resourceson materials that you are sure will never make it through
the review process,we also believethat i p u s the @ g v e | carpbe @&
good thing as far as materials development goes. Review committees do
have a good deal of latitude concerning what content they will approve or
reject. Some communities have reported that their materials are rarely, if
ever, rejectedd in part, becausethey are carefully designed with the HIV
prevention needsof their community in mind. It may also be important to meet
with the Program Review Panelto expressto them why it is important to develop
particular kinds of materials. We have heard that such panels often appreciate
understanding why eye-catching materials are used by the Project.



Create interactiv e
outreach activities at
Social Outreach Events

At medium or larger Social Outreach Events, we
also suggesthaving interactive outreach activities,
in addition to Outreach Team performances and
distributing HIV prevention promotional
materials.

When people have to actively think about an issue,
they learn more than if they are only passive
recipients of information. Watching Outreach
Team performances and receiving outreach
materials are passivein nature. Therefore, we
suggesttrying to devise activities that are fun and engaging, but require the
participants to think creatively about HIV prevention .

For example, both in Albuguerque and in Austin, the Pr o j €lristread

holiday parties included interactive components. As guests showed up for

the festivities, eachreceived a cutout paper snowflake and was asked to write

a hot, safer sexactivity on the paper and hang it on the Christmas tree. The

safer sex snowflakes becamea playful topic of discussion during the party,

aswell asfor the next several weeksat the Project space.In Al buquer queds
Mardi Gras party, participants had to engagein a few different activities in

order to earn bead necklaces.Theseincluded writing their favorite safer sex

activity on a festive board in the Project spaceand introducing themselvesto

someone new at the Project. At an Albuquerque eventi Gr oigméePar k, 0
there was a scavengerhunt to locate erotic items hidden in the park (blindfolds,

rope, condoms, dildos, handkerchiefs, dental dams, handcuffs,c andl es éet c) .
After finding assorteditems, the scavengerteams then described the most erotic

safer sexthings they might do with eachitem. The team with the most erotic

answerswon a prize. Austin hosted a Gay Gameswhich included Olympic-style
competitive eventssuch as Tug of Love (tug of war), a water condom balloon

toss, and relay races.One race had participants run to the end of aline, put on a

blindfold, then place a condom and lube on a dildo.

In Mpowerment Detroit, there is awall in the bathroom that they named
i ThCeo nf es sThewalhwas painted in a jigsaw pattern and guys were
encouragedto write whatever they wanted to inside eachfi p u z ghhpe.o
Becauseit was located in a private spaceand each messagewas anonymous,
guys felt comfortable writing very personal feelings on the wall. Over time,
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the entire wall slowly filled up and becamea source for discussion topics at
Project related forums. Some comments on the wall included the following:

fi
fi hate being alone, | am my own worste n e my . 0

fi

A ryau really free from the stigmaofsoci ety ?0

love how ama n Bosgy feelsagainstmi ne . 0

=13

Wwish everyone would stop being afraid and get tested. Knowledge is
power . 0O

might be HIV positive. He | p! 0

=13

=13

wish that people could seehow much of a beautiful person | could be,
both inside and out. | know | can seemlike a real bitch sometimes, but
I know that inside of me, | have a really good heart and that | am a
wonderful personto bear ound. 0

The Austin Me n Brsject also initiated a series of smaller outreach eventsin

the community held at various coffee shops. The host of these events, assisted

by Core Group volunteers and the Coordinators, would introduce men to

one another and help get a conversation going. Core Group members who
attended the event decided that their role could be to draw out me n feaings

on the subject of HIV prevention , couched in referencesto the Pr o j gaals 6 s
and mission. Instead of being bombarded by questions about what they think

of safe sex practices, they encounter a warm social group of men who want to
build a stronger and supportive community and know that HIV prevention is

a major part of that goal..
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Sample Timeline for
Social Outr each Event Planning

Time Line for outreach planning: \

Date to Check when
Activity be done by completed

Discuss general ideas
for event with Core Group

Form committees to
work on each aspect of event

Review of each
committees initial plans

by Core Group

by supervisor

Design publicity materials
and approaches for event

Review of publicity materials
by Core Group
by supervisor

Review of ideas for
HIV prevention promotion at event

by Core Group
by supervisor

Review of ideas for
food/entertainment

Decorations/costumes/
props made

Party favors/safe sex promotional
materials assembled

Rehearsal for entertainment/
HIV prevention promotion

Set-up for event

Clean-up




Sample Calendar of Events

S 00

Movie Night “Kinky Boots™ : {1

Jtaal sl A

Center s closed J44o j83001 : {1 10

= Tl 5 o

Core Group Meeting J4cdbiall glaisl

* Outreach about Tayf wab e wspai guju: IR T

° A cardio session / Fat killers: (Ipa 9

difalls

{opally 1~ e bl i) balblé J5

1
' [ 75088050

I3 TaYF BERUT

11/3 @ 6:30PM
- GAYME NIGHT OUT
Elm City Games
11/13@ 4pm
Sleeping Giant State Park
11/17 @ S:00PM
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SUPERMOON'S EVE HIKE
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Storytelling - {|llll1 |
Italian courses ailUayul aauil atas - |1 1
Recycling Activities yg3il 6:lel (e Jac dubg U111+

SUALWI g pabubWl Juls ge Jac adig )11V

VEMIBER

in Mpowerment
11/10@ 5-8pm 11/13@8:30pm
Mpowerment Calendar TICE QUEENS® Planning & Karacke
~ Photo Shoot 168 York St
11/12 @ 9pm 11/14 @ 6:30pm
CONDOM OUTREACH NIGHT | COREGroup
Pick a place and deliver! 8pm Mowie Viewing: “The Gift”
1120 11/28 @ 6:30pm
TRANSGENDER AWARENESS DAY CORE Group,
& NARCAN Training/Awareness

(415) 2025
Ly 415) 4417025
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Appendix

Sample Weekly E-Mail s, Austin, TX

Hi-ya folks...

the month of June is right around the corner, and with it comes a couple of really great
opportunities to volunteer within the community...

On June 7th we will volunteer at Texas Swing, a great big event that benefits Project

Transitions, and on the 27thwe 6 r e Ithe folsiatnV/iya Las Vegas, a casino night that

benefits AIDS Services of Austin. Tol et us know that youdre intere ed
a message to

info@austinmensproject.com
..and h e r w b a hap@ening this week @ AMP:

Tonight (5/21) we will have our weekly Core Group meeting at 7. Come meet a few boys,
and take part in the decision-making process here at AMP. Everyone is welcome. 7pm @ the
AMPhouse

Thursday (5/23) Join us for Coffee Night, at the Sacred Cup. This is a very relaxed, very laid-
back way night, where you can meet new faces, and chat in a really comfortable atmosphere.
The Sacred Cup is located at the corner of Manor Rd and Chicon.

8pm Friday Night (5/24) we continue our boy movie month with fi L oaf tde F | i &hésds the
classic tale of a group of boys getting stranded on an island, and letting their primal urges take
over. Half nekkid, dirty, sweaty boys running around with spears and burning stuff.... hmmmm
8pm @ the AMPhouse

Dates To Remember:

June 2nd - Texas Gay Pride Festival @ Fiesta Gardens
June 7th - Texas Swing

June 16th - Lava Luau IV @ the Metropolis

June 27th - Viva Las Vegas



mailto:info@austinmensproject.com

Sample Weekly E-Mail s, Albuque rque,NM

Hello, hello, hello...Its great to be young, queer and proud! As always lots to tell you about.

April 29, Wednesday @ 5pm - MANHUNT rehearsals -- an open invitation to anyone who wants to
help get involved in this public forum is invited to come and help us out! It also gives you the inside
skinny on just what we are going to present to the public! Meet at the MPower House.

April 30, Thursday @ 6:30pm - MPower presents MANHUNT - a cool public forum for young
gay and bl guys on how to find your man in the urban jungle. At the House of Bands 480 Central
SE, Next to the Hiland Theater...FREE and open to everybody...bring all your friends for this
unforgettable event.

DO NOT MISS THIS. NO WAY, ITS MAY! May 1, Friday @ 7-10pm - TGIF - Sabrina the teenage

witch and the movie of the night i We | ctoanet he Dol | House. o0 | just ask
about and he says, fAlf you have ever been an outo
Matt.

May 2, Saturday @ 2pm - Saturday OUTings. The word is that the Zoo might be invaded by
MPower boys this weekend. Meet at MPower House @ 2pm, then leave by 2:30pm (the zoo might
be around $5.00) Hosted by Dave.

May 2, Saturday (continued) @ 6pm - 8pm Poetry night. Come and share either your work, or your
favorite poems or short stories. MPower is proud to host this wonderful event. We welcome all in
the spirit of sharing and caring. Hosted by Nathan.

May 3, Sunday @ 2pm Volleyball - Play hard, get wet, and have a blast! Hosted by Daryl.

May 3, Sunday @ 3:30pm - Connections - Building Community, sharing dating and relationship
tips, finding out w h a salesand w h a indi. $nvite your friends NOW. Sign up with John at 232-

2990.

May 3, Sunday (continued) @ 7pm - Sci-Fi Sunday - Sci-fi movie of the week, OK, so Star Trek is

in hiatus for a while, ini t plase we are now showing Sci-fi movies: thisweek: A Ta@ikr | 6. Host ed
by Nathan.

May 4, Monday @ 8pm - Coffee Talk - Come share free coffee and tea, and get in on the dish on
what really goes on around here and the world. Hosted by Craig and Lorenzo.

May 5, Tuesday @ 7-9pm - Core Group - These guys run the program, reflect, and help us change
our community for the better! Come and share your ideas on what the ideal community looks like.
Give us ideas on what you would want to see MPower become and do. Every Tuesday at 7pm.

May 7, Thursday @ 7pm - Outreach Team meeting. Help us plan our next big OUTreach to the
UNM campus, AMC, the Pulse and Double Rainbow. The best way to meet new guys and have
your ¢ oV e rEvery dhumsdayeat7pra.

MPoWeR: GaY aNd Bi GUys 18-29 wORKkiNg tOGetHer to BUIID oUR coMmUnITy.

See you guys here,

Chris, Steven & John :-)
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Appendix

Out reach Team Planning Form

Goals of this form

ATo make sure that all aspects of the outreach are planned with enough advance notice so that
changes can be made.

ATo make sure that all aspects of the outreach are thought through carefully

Overview

What are the dates, times and location for the outreach? Be specific.

What is the theme/approach for outreach? Describe in detail.

If it will be done at bars, do you have/need approval from bar managers/ owners? List each bar
and describe.

What plans are being made to ensure communication and coordination among Mpowerment
Project members in planning the outreach approach, materials development, and performance
(if there is one) ?

Distribution of HIV prevention Written Materials

What approach will be used? (i.e., agroup together,doi ng a fast fAzapo, enga
with bar patrons, etc.):

ng



Who will be on the Outreach Team?

Will costumes/props be used? If so, describe them and state who will make them?

Have all of the Outreach Team members attended an M-group before?

Performance

Will there be a performance? If so, describe it:

HIV prevention promotion within performance:

How will HIV prevention promotion be included in it?

What issues related to HIV prevention will be addressed?

Who will design/plan the performance?

Who will do the performance?

Will costumes/props be used? If so, who will make them?




Outreach Materials

Who will design the outreach materials?

Describe HIV prevention materials:

What issues related to HIV prevention will be addressed?

Who is assembling the outreach materials?

Will anything else be included in packets (e.g., invitations to M-groups, invitations to events, etc.)?

Budget

What is the budget for the outreach? Describe in detail:




Out reach Team Evaluation Form
(to be comple ted after each outr each activity)

Location(s) where activity took place (be specific):

Briefly describe activity:

Number (and names) of Mpowerment volunteers who participated in distribution activities:

Number (and names) of Mpowerment volunteers who participated in performance (if there was one):

How many people observed the outreach activity:

What segments of men were reached? About how many men from each segment?

What HIV prevention promotional materials were distributed? How many?

How many condoms were distributed: _

How many Lubes were distributed: _




Was anything else included in with materials? (e.g., invitations to M-groups, invitations to other

events, etc.)

Comments/feelings about this outreach activity:







